
President’s Council Meeting 

October 15, 2024   

8:30 am 

Meeting Agenda 

 

A. Discussion Items 

 

President (Dr. Moore) 

1. Chronicle of Higher Education Article 

How do we meet students where they are and how do we support? 

How do we detect their behavior?  Disengaged, unmotivated, distracted. 

How do we access student’s well-being? 

How do we serve Latino students? 

2. Strategic Enrollment Management Plan 

Report has been submitted to HED.   

3. Lea County Education Consortium (NMJC commitment) 

Superintendents focus was on career and technical education. Surrounding 

communities plan to develop their own CTE program to prepare students to come to 

NMJC.  Transfer - Opportunity Scholarship.  Parental Support - Familiarity.  

Continue to meet with parents. 

4. Data Usage/Nuventive efforts / HED requests 

GO Bond efforts 

Be informed on what data is saying.  HED requests data often to continue to watch 

for progress.  Board Equity and Student Success Committees reviewing data to assure 

processes are in place to support students.  GO Bond - NMJC will request $4 million 

out of a total of $229 million.  GO Bond efforts continuing. 

 

Dean of Student Success (Kelly Rueda) 

1. Success Center Update 

Tutoring specialist has been hired.  Approximately 797 students were seen last year 

and approximately 1,007 were seen through the month of September.  With this 

increase, space has become an issue. 

2. Pantry Update 

Student Resource Coordinator providing cooking classes.  In September - the pantry 

had 249 student visits.  120 athletes, 129 non-athletes, 135 students are on a meal 

plan, and 155 live on campus 

3. Student Success Department - Review of Events 

Events discussed, included but not limited to:  Career coaches attending workshops, 

Dual Credit Advisement, November 7/8 Transfer Week (application fees waived), 

nursing event, counseling event, SSS mid-term event, and Career Center - Shadow 

opportunities.  

 

Dean of Students (Sarah Edelbrock) 

1. Upcoming Events 

Red Ribbon Week - October 1 through October 25 

Intercultural Lunch (Brazil) - October 29 

Trick or Treat and students Halloween Party - October 31 

 



SGA President (Diana Zapata, SGA President/Kierra Gallegos, SGA VP) 

1. SGA scheduled to meet for input on how to improve the NMJC campus. 

 

General Counsel/Chief Community Liaison (Scotty Holloman) 

1. NM Court of Appeals - Releases of Liability Discussion 

Reinforced the validation of waivers. 

 

Dean of Workforce Training & Professional Studies (Larchinee Turner) 

 Not in attendance 

 

Director of Campus Security & Safety (Candace McTizic-Garcia & Dennis Kelley) 

1. Horse racing season 

2. Recent accident 

3. Temporary barricades 

4. Permanent gates with access control 

 

Director of Outreach & Engagement (Valerie Gauna) 

1. BEST Logistics Robotics Competition 

Partnering with Chevron.  Event for Junior High and High Schools.  57 volunteers 

needed.  Chevron providing 10 volunteers.  30 still needed.  All encouraged to reach 

out for volunteers. 

 

Notice: 

• Welcome Weekend – successful 

• PST graduation – congratulations – 10/11/2024 at WHM 

• IBEX Spring digital ad campaign underway as of 10/8/2024 

• NMJC and Community Band concert – SPACE, great concert! 

• World Mental Health day – successful 

• NMJC traditional recruiting circuit has been completed, thanks to all recruiters 

and Jessica for support! 

• Brand guide is going well across campus 

• Social Media guidelines project + Canva trainings are ongoing 

 

Upcoming: 

• Transfer Week at NMJC – Enrollment, we are circulating 

• Let’s talk about nursing – have begun alerts on socials 

• PINK OUT DAY IS OCT. 17 at noon, in front of campus, by the flags, weather 

permitting, please allow your staff to join the group photo, and wear PINK if you 

are able. Bookstore has shirts on sale.  

• Clothesline project, 10/17 

• Antigonick Theatre production – circulating on all avenues 

• NHF Workshop on Entrepreneurship 10/17 – circulated all the way to Roswell at 

request 

  

Director of HR (Amy Coombes) 

1. HR - Neogov Update 



90-day evaluations going well.  All encouraged to complete goal settings as soon as 

possible.  Wellness Fair - 34 employees participated.  

 

Dean of Arts, Sciences & Learning Support (Dianne Marquez) 

1. Student Focus Groups  

Four focus groups completed the first week of October.  Focus was on needs of 

students.  In third year.  Frustrations have lessened and students provided positive 

input about NMJC.  Dr. Moore asked for this information to be shared with the 

President’s Council. 

 

Dean of Applied Sciences & Learning Technology (Stephanie Ferguson) 

1. New Program/Course Exploration 

Expansion of Agriculture Education 

Certificates in Management Information Systems 

Nursing 

Sports Psychology 

Women’s Studies Course - Sociology 

 

Faculty Senate President (Brady Edwards/Katherine Waterbury) 

Faculty Senate forming a committee to work on NMJC’s website - faculty pages. 

 

Director of WHM (Laura Hockensmith) 

1. Western Heritage Museum Updates 

Petroleum Exhibit - Converting to online exhibit. 

Christmas trees go up November 16 

Bonnie Moran exhibit goes up December 2 

Skating rink opens up November 16 

Exhibits are the Manhattan Project, World War II, Interactive Exhibits 

Smash Brothers event was a huge success. 

 

Director of Athletics (Deron Clark) 

1. HOF Inductions from Welcome Back Weekend 

1974/75 Rodeo Team inducted into the Hall of Fame. 

2. New Employee Welcome 

  November 7th 

  MBB game vs College of the Redlands 

  7pm - Invitations forthcoming  

3. Cross Country Nationals 

  November 7th - 13th 

  Richmond, VA 

 

B. Upcoming Events /Announcements 

•   

 

C. Future meeting follow-up items 

 


