
NEW MEXICO JUNIOR COLLEGE

BOARD MEETING 

Friday, November 21, 2014 

Zia Room – Library 

1:30 p.m. 

AGENDA 

A. Welcome Pat Chappelle 

B. Adoption of Agenda Pat Chappelle 

C. Approval of Minutes of October 31, 2014 Pat Chappelle 

D.  President’s Report Steve McCleery 

E. New Business 

1. Monthly Expenditures Report Dan Hardin 

2. Monthly Revenue Report Dan Hardin 

3. Oil and Gas Revenue Report Dan Hardin 

4. Schedule of Investments Dan Hardin 

5. Consideration of Public Safety Officer Dennis Kelley 

6. Consideration of Maintenance Supervisor Charley Carroll 

F. Public Comments Pat Chappelle 

G. Announcement of Next Meeting Pat Chappelle 

H. Closure of Open Meeting Pat Chappelle 

I. Adjournment Pat Chappelle 



NEW MEXICO JUNIOR COLLEGE 

BOARD MEETING 

OCTOBER 31, 2014 

MINUTES 

The New Mexico Junior College Board met on Friday, October 31, 2014, 

beginning at 1:30 p.m. in the Zia Room of Pannell Library. The following 

members were present: Ms. Patricia Chappelle, Madam Chair; Mr. Ron Black, 

Secretary; Mr. Travis Glenn; Mr. Zeak Williams; and Mr. Hector Baeza. 

Ms. Chappelle called the meeting to order and welcomed visitors and guests 

present: Denise Marquez, News-Sun. 

Upon a motion by Mr. Black, seconded by Mr. Glenn, the agenda was 

unanimously adopted. 

Upon a motion by Mr. Williams, seconded by Mr. Glenn, the Board unanimously 

approved the minutes of September 18, 2014. 

Under President’s Report, Dr. McCleery extended an invitation to the board 

members to attend the New Mexico Junior College Christmas Awards Banquet to 

be held on December 5, 2014. 

Under New Business, Dan Hardin presented the September financial reports.  

Upon a motion by Mr. Black, seconded by Mr. Baeza, the Board unanimously 

approved the Expenditure Report for September, 2014.  In addition, the Revenue 

Report, Oil and Gas Revenue Report, and Schedule of Investments Report were 

reviewed.   

Dan Hardin presented the Fiscal Watch Reports as of September 30, 2014.  Upon a 

motion by Mr. Black, seconded by Mr. Glenn, the Board unanimously approved 

the Fiscal Watch Reports. 

Dan Hardin presented a request to enter into a contract with Lockheed Martin for 

the specific purpose of creating courseware training modules to be embedded into 



the existing Energy Technology degree program for nuclear training.  Upon a 

motion by Mr. Williams, seconded by Mr. Glenn, the Board unanimously approved 

this request. 

Dan Hardin presented a Resolution to transfer land to Lea County for the potential 

construction of an Equestrian Center.  Dan Hardin further stated according to a 

survey, acreage will be amended from 12.64 acres to 12.58 acres.  Upon a motion 

by Mr. Glenn, seconded by Mr. Baeza, the Board unanimously approved this 

request with amendments. 

Regina Choate presented a Workers’ Compensation Insurance Bid #1068 from 

Daniels Insurance.  Mrs. Choate noted a correction of the employer liability limits 

from $100,000,000 to $1,000,000.  An increase of this bid was also noted when 

compared to last year.  Upon a motion by Mr. Black, seconded by Mr. Williams, 

the Board unanimously approved this request with amendments. 

Darrell Beauchamp presented a request for a transfer of funds in the amount of 

$50,000 from the reserve fund to aid in a fundraiser to secure the rights to present 

“Titanic: the Artifact Exhibition” at the Western Heritage Museum for a period of 

approximately 92 days.  It was also noted the J.F. Maddox Foundation has 

committed $200,000 to partner with the college in securing this exhibition.  Upon a 

motion made by Mr. Glenn, seconded by Mr. Baeza, the Board unanimously 

approved this request. 

Steve McCleery read a Resolution on behalf of Jeremy & Abera Alexander for 

their outstanding character and extraordinary feat of kindness.  Mr. & Mrs. 

Alexander came to the aid of three New Mexico Junior College students who 

encountered vehicle failure in Chickasaw, Oklahoma.  Students were hosted for the 

night and safely driven back to Hobbs along with their vehicle the following day. 

Mr. & Mrs. Alexander traveled 840 miles transporting the students and returning 

home to report for work the following day.  Upon a motion from Mr. Baeza, 

seconded by Mr. Williams, the Board unanimously approved this request. 

August Fons recommended Mr. Jeffrey A. Miller for the Professor of Automotive 

Technology – GM Program position at a nine month salary of $55,602. Upon a 

motion by Mr. Glenn, seconded by Mr. Baeza, the Board unanimously approved 

the employment of Mr. Jeffrey A. Miller, effective November 1, 2014. 



Jeff McCool recommended Ms. Rachel R. Gallagher for the Career Support 

Technician – TAACCCT Grant position at a 12 month salary of $48,957.  Upon a 

motion by Mr. Baeza, seconded by Mr. Glenn, the Board unanimously approved 

the employment of Ms. Rachel R. Gallagher, effective December 1, 2014. 

Jeff McCool recommended Ms. Michelle Echeverria for the Administrative 

Assistant to Training & Outreach position per policy #203 – Employment of 

Relatives in the NMJC Employee Handbook.  Upon a motion by Mr. Black, 

seconded by Mr. Glenn, the Board unanimously approved the employment of Ms. 

Michelle Echeverria, effective November 1, 2014. 

Jeff McCool recommended Ms. Sara K. Prebenda for the Coordinator of Facility 

Scheduling position per policy #203 – Employment of Relatives in the NMJC 

Employee Handbook.  Upon a motion by Mr. Black, seconded by Mr. Glenn, the 

Board unanimously approved the employment of Ms. Sara K. Prebenda, effective 

November 1, 2014. 

Ms. Chappelle called for comments from the public. There being none, the next 

regular board meeting was scheduled for Friday, November 21, 2014 beginning at 

1:30 pm. 

Ms. Chappelle moved the board go into closed session for the discussion of limited 

personnel matters under the provisions of section 10-15-1-H (2) of New Mexico 

Statutes Annotated 1978.  Mr. Black seconded the motion. The roll call vote was as 

follows: Mr. Glenn – yes; Ms. Chappelle – yes; Mr. Black – yes; Mr. Baeza – yes; 

Mr. Williams – yes. 

Upon re-convening in open meeting, Ms. Chappelle stated that the matters 

discussed in the closed meeting were limited only to those specified in the motion 

for closure. 

Upon a motion by Mr. Black, seconded by Ms. Chappelle, the board meeting 

adjourned at 2:30 p.m. 

   _________________________ _________________________ 

Pat Chappelle, Chair Ron Black, Secretary 





NEW MEXICO JUNIOR COLLEGE
Expenditure Report

October 2014

33% of Year Completed

2013-14 2014-15
Year-to-Date Percentage Current Percentage

Final Expended or of Budget Expended or Expended or of Budget

Fund Budget Encumbered Expended Budget Encumbered  Encumbered Expended

CURRENT UNRESTRICTED FUND

 Instruction and General:

         Instruction 9,106,822 2,730,240 30% 9,731,091 908,419 2,836,558 29%

         Academic Support 2,259,588 816,285 36% 2,273,743 226,379 815,195 36%

         Student Services 1,823,694 562,666 31% 1,840,687 172,260 613,355 33%

         Institutional Support 3,337,419 1,334,822 40% 3,528,284 311,902 1,468,896 42%

         Operation & Maintenance of Plant 3,288,327 1,195,625 36% 3,541,829 329,189 1,352,432 38%

 Subtotal - Instruction & General 19,815,850 6,639,638 34% 20,915,634 1,948,149 7,086,436 34%

        Student Activities 0 0 0% 0 0 0%

        Research 0 0 0% 0 0 0%

        Public Service 0 0 0% 0 0 0%

        Internal Service Departments 84,909 185,362 218% 87,145 55,357 192,021 220%

        Student Aid 568,551 397,863 70% 593,551 22,156 421,373 71%

        Auxiliary Enterprises 1,799,060 838,750 47% 1,800,693 (81,977) 715,901 40%

        Athletics 1,019,727 532,026 52% 1,029,348 51,517 502,019 49%

        Total Current Unrestricted Fund 23,288,097 8,593,639 37% 24,426,371 1,995,202 8,917,750 37%

CURRENT RESTRICTED FUND

 Grants 1,280,443 283,720 22% 1,157,859 127,624 419,564 36%

 Student Aid 5,033,468 2,437,985 48% 5,033,468 108,616 1,918,980 38%

Total Current Restricted Fund 6,313,911 2,721,705 43% 6,191,327 236,240 2,338,544 38%

PLANT FUNDS

 Capital Outlay / Bldg. Renewal & Repl.

       Projects from Institutional Funds 15,071,621 5,148,405 34% 13,644,389 213,799 2,135,998 16%

       Projects from State GOB Funds 3,324,582 2,717,263 82% 2,811,681 190,584 2,685,715 0%

       Projects from State STB Funds 1,487,000 1,023,485 69% 425,000 0 0 0%

       Projects from General Fund 275,374 13,350 0% 153,179 2,935 6,791 0%

       Projects from Private Funds 0 0 0% 0 0 0 0%

       Projects from State ER&R 671,725 274,539 41% 494,616 12,418 209,695 42%

       Projects from State BR&R 1,003,998 406,919 41% 774,549 17,537 257,619 33%

       Subtotal - Capital and BR&R 21,834,300 9,583,961 44% 18,303,414 437,273 5,295,818 29%

 Debt Service

       Revenue Bonds 0 0 0% 0 0 0 0%

Total Plant Funds 21,834,300 9,583,961 44% 18,303,414 437,273 5,295,818 29%

GRAND TOTAL EXPENDITURES 51,436,308 20,899,305 41% 48,921,112 2,668,715 16,552,112 34%



Revenue Report
October 2014

33% of Year Completed

2013-14 2014-15
Percentage Percentage

Final Year-to-date of Budget Current Year-to-date of Budget
Fund Budget Revenue Received Budget Revenue Revenue Received

CURRENT UNRESTRICTED FUND

 Instruction and General:
Tuition and Fees 3,684,200 2,160,528 59% 3,684,200 78,717 2,020,414 55%
State Appropriations 5,933,300 1,963,800 33% 5,933,300 498,490 2,056,554 35%
  Advalorem Taxes - Oil and Gas 6,455,000 2,630,552 41% 6,455,000 1,232,505 2,627,505 41%

Advalorem Taxes - Property 5,455,000 0 0% 5,455,000 0 0 0%
Interest Income 5,000 585 12% 5,000 247 675 14%
Other Revenues 356,361 80,575 23% 356,361 155,986 201,683 57%

Subtotal - Instruction & General 21,888,861 6,836,040 31% 21,888,861 1,965,945 6,906,831 32%

 Student Activities 0 0 0% 0 0 0 0%
 Public Service 0 0 0% 0 0 0 0%
 Internal Service Departments 24,000 5,105 21% 24,000 30 2,474 10%
 Auxiliary Enterprises 2,213,000 1,209,352 55% 2,213,000 101,926 1,337,538 60%
 Athletics 330,900 109,700 33% 330,900 40,283 163,933 50%

Total Current Unrestricted 24,456,761 8,160,197 33% 24,456,761 2,108,184 8,410,776 34%

CURRENT RESTRICTED FUND

 Grants 1,179,460 327,486 28% 1,179,460 141,392 433,351 37%
 Student Aid 5,033,468 2,145,334 43% 5,033,468 222,596 1,698,352 34%

Total Current Restricted 6,212,928 2,472,820 40% 6,212,928 363,988 2,131,703 34%

PLANT FUNDS

 Capital Outlay / Bldg. Renewal & Repl.
 Projects from State GOB Funds 0 0 0% 0 0 308,002 0%
 Projects from State STB Funds 427,000 0 0% 427,000 0 0 0%

Projects from General Fund 0 0 0% 0 0 0 0%
Projects from Private Funds 0 0 0% 0 0 0 0%
Interest Income  (LGIP) 30,000 3,760 13% 30,000 1,277 4,145 14%

Total Plant Funds 457,000 3,760 1% 457,000 1,277 312,147 68%

GRAND TOTAL REVENUES 31,126,689 10,636,777 34% 31,126,689 2,473,449 10,854,626 35%

NEW MEXICO JUNIOR COLLEGE



NEW MEXICO JUNIOR COLLEGE
Oil and Gas Revenue Report

October 2014

33% of Year Completed

OIL GAS COMBINED

2011-12 Variance
Month of Price Lea County Price Lea County Monthly Original Over (Under)

Sales Distribution per BBL BBLs sold per MCF MCF sold Revenue Budget Budget

Actual July $75.60 5,043,401 $5.99 15,571,479 1,232,271 465,000 767,271
Accrual August 465,000 465,000 0
Accrual September 465,000 465,000 0
Accrual October 465,000 465,000 0
Accrual November 465,000 (465,000)
Accrual December 465,000 (465,000)
Accrual January 465,000 (465,000)

Accrual February 465,000 (465,000)
Accrual March 465,000 (465,000)
Accrual April 465,000 (465,000)
Accrual May 465,000 (465,000)
Accrual June 465,000 (465,000)

Y.T.D. Production Tax Revenue 2,627,271 5,580,000 (2,952,729)

Y.T.D. Equipment Tax Revenue 234 1,500,000 (1,499,766)

Total Year-to-Date Oil & Gas and Equipment Tax Revenue 2,627,505 7,080,000 (4,452,495)

Source:  New Mexico Taxation and Revenue Department



NEW MEXICO JUNIOR COLLEGE
Schedule of Investments

October 2014

33% of Year Completed

Amount Account Interest Interest

Financial Institution Invested Number Rate Earned

  State of New Mexico

  Local Government Investment Pool 9,589,592 7102-1348 0.104% 1,254

Plus deposits 0

Less withdrawals 0

  Total LGIP investments 9,589,592 1,594

Capital Projects 10/31/2014

Vehicles 63,589.92

Technology Upgrade 93,655.89

JASI 49,528.94

WHM South Gallery 266,594.43

Baseball Field 30,162.95

Rodeo Arena 0.00

Original Entrance Landscaping 7,250.00

Luminis Software 2,993.00

Landscaping 189,307.90

Campus Signage 2,801.67

Roof Replacement 27,382.26

Dorm/Apartment Refurbish 335,309.49

Campus Construction 404,518.77

Oil & Gas Trainint 263,947.97

Maintenance Equipment 3,452.01

Public Sector 19,227.00

Campus Security 92,720.31

Track/Arena Area Enhancement 15,396.78

Lumens Software-Distance Learng 5,000.00

Copier Replacement 50,000.00

Non-Recurring Compensation 152,169.10

Athletics 150,451.47

Student Life Programming 16,222.61

Warehouse/Cont Ed Remodel 1,640.92

Succession Plan 108,152.25

Energy Technology Equipment 300,000.00

WHM Exhibits 69,848.78

Mansur Hall Upgrades 62,347.18

Senior Warm Water Wellness Ctr 1,500,000.00

Paradigms Users Fees 0.00

Track Upgrades 84,841.44

Driving Range Upgrades 200,000.00

Lockheed Martin Nuclear Training 500,000.00

Cosmetology Remodel 700,000.00

Equine Program 15,108.75

Entertainment Technology 1,300,215.30

Cafeteria Upgrade 44,194.92

Channel 19 Upgrade 25,000.00

FERPA & Title IX 9,459.00

Professional Development HS 14,036.29

Equestrian Center 3,000,000.00

Bob Moran Upgrades 791,430.75

Campus/Hospital Fencing 200,000.00

Turf Replacement 200,000.00

Watson Hall Theater 265,455.52

Infrastructure Upgrade 1,473,937.50

Cadet Supplement 21,807.54

Workforce Training Contingency 5,794.60

TOTAL 13,134,953.21
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