
NEW MEXICO JUNIOR COLLEGE

BOARD MEETING 

Thursday, January 15, 2015 
Zia Room – Library 

1:30 p.m. 

AGENDA 

A. Welcome Pat Chappelle 

B. Adoption of Agenda Pat Chappelle 

C. Approval of Minutes of December 18, 2014 Pat Chappelle 

D.  President’s Report Steve McCleery 

E. New Business 
1. Monthly Expenditures Report Dan Hardin 
2. Monthly Revenue Report Dan Hardin 
3. Oil and Gas Revenue Report Dan Hardin 
4. Schedule of Investments Dan Hardin 
5. June 30, 2014 Audit Dan Hardin 
6. Consideration of Resolution Steve McCleery 
7. Consideration of Equipment Purchase Jeff McCool  

F. Public Comments Pat Chappelle 

G. Announcement of Next Meeting Pat Chappelle 

H. Closure of Open Meeting Pat Chappelle 

I. Adjournment Pat Chappelle 



NEW MEXICO JUNIOR COLLEGE 
BOARD MEETING 

DECEMBER 18, 2014 
MINUTES 

The New Mexico Junior College Board met on Thursday, December 18, 2014, 
beginning at 1:30 p.m. in the Zia Room of Pannell Library. The following 
members were present: Ms. Patricia Chappelle, Madam Chair; Mr. Ron Black, 
Secretary; Mr. Travis Glenn; Mr. Manny Gomez, Mrs. Mary Lou Vinson, Mr. 
Zeak Williams; and Mr. Hector Baeza. 

Ms. Chappelle called the meeting to order and welcomed visitors and guests 
present: Jaycie Chesser, News-Sun and Mike Gallagher, Lea County Manager. 

Upon a motion by Mrs. Vinson, seconded by Mr. Williams, the agenda was 
unanimously adopted.  

Upon a motion by Mr. Gomez, seconded by Mr. Williams, the Board unanimously 
approved the minutes of November 21, 2014.  

Under President’s Report, Board members attended a 10 minute presentation of 
the recently purchased 660 Truck Driving Simulation System. The presentation 
was provided by Jai Oyler and Luisa Ruiz.  

Under New Business, Dan Hardin presented the November financial reports. Upon 
a motion by Mr. Glenn, seconded by Mr. Gomez, the Board unanimously approved 
the Expenditure Report for November, 2014. In addition, the Revenue Report, Oil 
and Gas Revenue Report, and Schedule of Investments Report were reviewed.  

Dr. McCleery presented Resolutions for the elections to be held on March 3, 2015. 
Resolutions were presented in both English and Spanish. Upon a motion by Mr. 
Gomez, seconded by Mr. Glenn, the Board unanimously approved the Resolutions 
with an identified revision to the Spanish version.  



Dr. McCleery and Mr. Gallagher presented the Memorandum of Understanding 
between Lea County and New Mexico Junior College for the Construction, 
Operation, and Joint Use of an Indoor Equestrian Facility. This MOU was 
approved and signed by the Lea County commissioners at the Lea County 
Commission meeting held on December 17, 2014.  Upon a motion made by Mr. 
Black, seconded by Mr. Williams, the Board unanimously approved the MOU.  

Dr. Atherton recommended Ms. Shannon M. Allen for the Professor of Nursing 
position at a 9 month salary of $58,500. Upon a motion by Mrs. Vinson, seconded 
by Mr. Gomez, the Board unanimously approved the employment of Ms. Shannon 
M. Allen, effective January 6, 2015.  

Dr. Atherton recommended Ms. Brittany H. Gale for the Professor of Biology 
position at a 9 month salary of $46,752. Upon a motion by Mrs. Vinson, seconded 
by Mr. Glenn, the Board unanimously approved the employment of Ms. Brittany 
H. Gale, effective January 6, 2015.  

Dr. McCleery read a Retirement Resolution honored to Homer A. Youngblood for 
his service of fourteen and one half years to the College. The Resolution declared 
Mr. Youngblood Emeritus Professor of New Mexico Junior College.  

Ms. Chappelle called for comments from the public. There being none, the next 
regular board meeting was scheduled for Thursday, January 15, 2015 beginning at 
1:30 pm. Upon a motion made by Mr. Black, seconded by Mr. Glenn, the Board 
unanimously approved a change of the scheduled board meeting time from 4:00 
pm to 1:30 pm.  

Mr. Williams moved the board go into closed session for the discussion of limited 
personnel matters under the provisions of section 10-15-1-H (2) of New Mexico 
Statutes Annotated 1978. Mr. Gomez seconded the motion. The roll call vote was 
as follows: Mr. Baeza – yes; Mr. Williams – yes; Mr. Black – yes; Mrs. Vinson – 
yes; Mr. Glenn – yes; Mr. Gomez – yes and Ms. Chappelle - yes.  



Upon re-convening in open meeting, Ms. Chappelle stated that the matters 
discussed in the closed meeting were limited only to those specified in the motion 
for closure.  

Upon a motion by Mr. Black, seconded by Mrs. Vinson, the board meeting 
adjourned at 3:10 p.m.  

_________________________ _________________________ 
Pat Chappelle, Chair  Ron Black, Secretary



NEW MEXICO JUNIOR COLLEGE
Expenditure Report

December 2014

50% of Year Completed

2013-14 2014-15
Year-to-Date Percentage Current Percentage

Final Expended or of Budget Expended or Expended or of Budget

Fund Budget Encumbered Expended Budget Encumbered  Encumbered Expended

CURRENT UNRESTRICTED FUND

 Instruction and General:

         Instruction 9,106,822 4,494,559 49% 9,731,091 1,075,095 4,808,675 49%

         Academic Support 2,259,588 1,149,845 51% 2,273,743 246,268 1,225,051 54%

         Student Services 1,823,694 853,319 47% 1,840,687 211,901 959,285 52%

         Institutional Support 3,337,419 2,025,830 61% 3,528,284 371,635 2,130,807 60%

         Operation & Maintenance of Plant 3,288,327 1,729,737 53% 3,541,829 315,243 1,905,437 54%

 Subtotal - Instruction & General 19,815,850 10,253,290 52% 20,915,634 2,220,142 11,029,255 53%

        Student Activities 0 0 0% 0 0 0%

        Research 0 0 0% 0 0 0%

        Public Service 0 0 0% 0 0 0%

        Internal Service Departments 84,909 203,959 240% 87,145 (72,393) 200,729 230%

        Student Aid 568,551 522,401 92% 593,551 162,798 621,159 105%

        Auxiliary Enterprises 1,799,060 1,268,400 71% 1,800,693 305,251 1,139,322 63%

        Athletics 1,019,727 656,196 64% 1,029,348 97,497 684,397 66%

        Total Current Unrestricted Fund 23,288,097 12,904,246 55% 24,426,371 2,713,295 13,674,862 56%

CURRENT RESTRICTED FUND

 Grants 1,280,443 464,417 36% 1,157,859 413,403 958,353 83%

 Student Aid 5,033,468 2,471,557 49% 5,033,468 (6,641) 1,953,593 39%

Total Current Restricted Fund 6,313,911 2,935,974 47% 6,191,327 406,762 2,911,946 47%

PLANT FUNDS

 Capital Outlay / Bldg. Renewal & Repl.

       Projects from Institutional Funds 15,096,621 5,721,908 38% 13,644,389 68,036 2,299,247 17%

       Projects from State GOB Funds 3,324,582 2,714,359 82% 2,811,681 2,498,550 89%

       Projects from State STB Funds 1,487,000 1,023,485 69% 425,000 0%

       Projects from General Fund 275,374 23,061 8% 153,179 1,462 10,177 7%

       Projects from Private Funds 0 398,581 0% 0 0%

       Projects from State ER&R 671,725 298,581 44% 494,616 32,700 274,972 56%

       Projects from State BR&R 1,003,998 562,770 56% 774,549 19,728 279,731 36%

       Subtotal - Capital and BR&R 21,859,300 10,742,745 49% 18,303,414 121,926 5,362,677 29%

 Debt Service

       Revenue Bonds 0 0 0% 0 0 0 0%

Total Plant Funds 21,859,300 10,742,745 49% 18,303,414 121,926 5,362,677 29%

GRAND TOTAL EXPENDITURES 51,461,308 26,582,965 52% 48,921,112 3,241,983 21,949,485 45%



Revenue Report
December 2014

50% of Year Completed

2013-14 2014-15
Percentage Percentage

Final Year-to-date of Budget Current Year-to-date of Budget
Fund Budget Revenue Received Budget Revenue Revenue Received

CURRENT UNRESTRICTED FUND

 Instruction and General:
Tuition and Fees 3,684,200 3,010,191 82% 3,684,200 517,165 2,971,923 81%
State Appropriations 5,933,300 2,945,700 50% 5,933,300 643,486 3,198,529 54%
  Advalorem Taxes - Oil and Gas 6,455,000 5,532,250 86% 6,455,000 1,870,901 5,670,035 88%

Advalorem Taxes - Property 5,455,000 2,216,038 41% 5,455,000 2,256,028 2,256,028 41%
Interest Income 5,000 803 16% 5,000 516 1,243 25%
Other Revenues 356,361 142,915 40% 356,361 56,131 181,611 51%

Subtotal - Instruction & General 21,888,861 13,847,897 63% 21,888,861 5,344,227 14,279,369 65%

 Student Activities 0 0 0% 0 0 0 0%
 Public Service 0 0 0% 0 0 0 0%
 Internal Service Departments 24,000 7,656 32% 24,000 1,045 5,952 25%
 Auxiliary Enterprises 2,213,000 1,345,771 61% 2,213,000 369,942 1,765,472 80%
 Athletics 330,900 164,988 50% 330,900 40,603 245,863 74%

Total Current Unrestricted 24,456,761 15,366,312 63% 24,456,761 5,755,817 16,296,656 67%

CURRENT RESTRICTED FUND

 Grants 1,179,460 437,185 37% 1,179,460 413,745 975,396 83%
 Student Aid 5,033,468 2,278,155 45% 5,033,468 789 1,710,703 34%

Total Current Restricted 6,212,928 2,715,340 44% 6,212,928 414,534 2,686,099 43%

PLANT FUNDS

 Capital Outlay / Bldg. Renewal & Repl.
 Projects from State GOB Funds 0 0 0% 0 366,617 1,072,736 0%
 Projects from State STB Funds 427,000 109,855 26% 427,000 0%

Projects from General Fund 0 0 0% 0 0%
Projects from Private Funds 0 0 0% 0 0%
Interest Income  (LGIP) 30,000 6,378 21% 30,000 1,585 7,061 24%

Total Plant Funds 457,000 116,233 25% 457,000 368,202 1,079,797 236%

GRAND TOTAL REVENUES 31,126,689 18,197,885 58% 31,126,689 6,538,553 20,062,552 64%

NEW MEXICO JUNIOR COLLEGE



NEW MEXICO JUNIOR COLLEGE
Oil and Gas Revenue Report

December 2014

50% of Year Completed

OIL GAS COMBINED

2011-12 Variance
Month of Price Lea County Price Lea County Monthly Original Over (Under)

Sales Distribution per BBL BBLs sold per MCF MCF sold Revenue Budget Budget

Actual July $75.60 5,043,401 $5.99 15,571,479 1,232,271 465,000 767,271
Actual August $80.78 4,888,347 $5.46 15,838,690 1,090,531 465,000 625,531
Actual September $77.29 4,582,238 $5.46 15,443,043 1,002,059 465,000 537,059
Accrual October 465,000 465,000 0
Accrual November 465,000 465,000 0
Accrual December 465,000 465,000 0
Accrual January 465,000 (465,000)

Accrual February 465,000 (465,000)
Accrual March 465,000 (465,000)
Accrual April 465,000 (465,000)
Accrual May 465,000 (465,000)
Accrual June 465,000 (465,000)

Y.T.D. Production Tax Revenue 4,719,861 5,580,000 (860,139)

Y.T.D. Equipment Tax Revenue 950,174 1,500,000 (549,826)

Total Year-to-Date Oil & Gas and Equipment Tax Revenue 5,670,035 7,080,000 (1,409,965)

Source:  New Mexico Taxation and Revenue Department



NEW MEXICO JUNIOR COLLEGE
Schedule of Investments

December 2014

50% of Year Completed

Amount Account Interest Interest
Financial Institution Invested Number Rate Earned

 State of New Mexico
 Local Government Investment Pool 9,589,592 7102-1348 0.104% 1,331

Plus deposits 0

Less withdrawals 0

 Total LGIP investments 9,589,592 5,476

Capital Projects 12/31/2014

Vehicles 15,112.94

Technology Upgrade 39,216.31
JASI 41,899.79
WHM South Gallery 266,594.43
Baseball Field 30,162.95
Rodeo Arena 0.00
Original Entrance Landscaping 7,250.00
Luminis Software 2,993.00
Landscaping 177,722.42
Campus Signage 2,801.67
Roof Replacement 27,382.26
Dorm/Apartment Refurbish 310,005.99
Campus Construction 397,821.90
Oil & Gas Training 245,674.97
Maintenance Equipment 3,452.01
Public Sector 19,227.00
Campus Security 62,758.61
Track/Arena Area Enhancement 15,396.78
Lumens Software-Distance Learng 5,000.00
Copier Replacement 7,104.00
Non-Recurring Compensation 152,169.10
Athletics 150,451.47
Student Life Programming 13,218.63
Warehouse/Cont Ed Remodel 1,640.92
Succession Plan 108,152.25
Energy Technology Equipment 300,000.00
WHM Exhibits 91,098.78
Mansur Hall Upgrades 61,944.06
Senior Warm Water Wellness Ctr 1,500,000.00
Paradigms Users Fees 0.00
Track Upgrades 27,824.44
Driving Range Upgrades 200,000.00
Lockheed Martin Nuclear Training 350,000.00
Cosmetology Remodel 700,000.00
Equine Program 15,108.75
Entertainment Technology 1,300,215.30
Cafeteria Upgrade 44,194.92
Channel 19 Upgrade 25,000.00
FERPA & Title IX 9,459.00
Professional Development HS 14,036.29
Equestrian Center 3,000,000.00
Bob Moran Upgrades 418,110.93
Campus/Hospital Fencing 200,000.00
Turf Replacement 200,000.00
Watson Hall Theater 265,455.52
Infrastructure Upgrade 1,473,937.50
Cadet Supplement 21,807.54
Workforce Training Contingency 5,794.60
TOTAL 12,327,197.03











































































































































RESOLUTION  
OF THE NEW MEXICO JUNIOR COLLEGE BOARD 

This Resolution is adopted this 15 day of January, 2015 by the New Mexico Junior College Board at a 
duly called Board meeting, in accordance with the Open Meetings Act.  

WHEREAS, on December 18, 2014 the New Mexico Junior College Board approved a Memorandum 
of Understanding with Lea County to convey 12.36 acres of land to Lea County, to provide three 
million dollars ($3,000,000.00) for the construction of an Equestrian Center, and provide a connection 
to the New Mexico Junior College Central Plant for heating and cooling of the proposed Equestrian 
Center (“MOU”); and     

WHEREAS, the MOU has been submitted to the State Board of Finance for approval of the land 
transfer to Lea County and is scheduled to be heard at the Board’s January 21, 2015 meeting; and 

WHEREAS, staff and legal counsel of the State Board of Finance have been made recommendations to 
revise the Memorandum of Understanding; and  

WHEREAS, the MOU appended hereto has been revised as suggested or required by the staff of the 
State Board of Finance, but it is subject to additional revisions that may be required by counsel for the 
State Board of Finance or by the members of the State Board of Finance at the January 21, 2015 
meeting.   

NOW THEREFORE BE IT RESOLVED by the New Mexico Junior College Board (“Board”) as 
follows: 

1. Approval of the State Board of Finance is required to convey the real property described above
to Lea County, pursuant to Section 13.6.2.1 NMSA. The Board determines that is necessary, and in the 
best interest of the College, to make changes and modifications to the Memorandum of Understanding 
between New Mexico Junior College and Lea County as may be required or suggested by the State 
Board of Finance, its staff or counsel.  

2. The New Mexico Junior College President (“President) is hereby directed to work with Lea
County and the College’s legal counsel to modify the Memorandum of Understanding, including the 
form of Quitclaim Deed attached as an exhibit thereto, to meet the requirements of the State Board of 
Finance, its staff and legal counsel. 

3. Following receipt of approval from the State Board of Finance:

i. The President is hereby authorized, and the Board expressly delegates to the President
the authority to, execute and deliver on behalf of the Board the Memorandum of Understanding 
in substantially the form appended hereto with such changes as the President may determine are 
necessary or appropriate, which determination shall be conclusively evidenced by his execution 
thereof, provided that the final form of the Memorandum of Understanding is approved by the 
College’s legal counsel; and  

ii. The President is hereby authorized, and the Board expressly delegates to the President
the authority to, execute and deliver on behalf of the Board the Quitclaim Deed conveying the 
12.36 acres to Lea County, substantially in the form attached as Exhibit C to the Memorandum 



of Understanding appended hereto, provided that the final form of Quitclaim Deed is approved 
by the College’s legal counsel. 

ADOPTED THIS 15th day of January 2015 by the New Mexico Junior College Board 

BOARD MEMBERS VOTING FOR 
RESOLUTION 

BOARD MEMBERS VOTING AGAINST 
RESOLUTION 

____________________________ 
Pat Chappelle, Board Chairman 

____________________________ 
Ron Black, Secretary 

________________________________ 
________________________________ 
________________________________ 

____________________________ 
Travis Glenn, Member 

____________________________ 
Manny Gomez, Member 

____________________________ 
Hector Baeza, Member 

____________________________ 
Zeak Williams, Member 

____________________________ 
Mary Lou Vinson, Member 

Approved as to form 

By _________________________  
      New Mexico Junior College Attorney
Date: ________________________ 

BOARD MEMBERS ABSTAINING FROM 
VOTING ON RESOLUTION 
________________________________ 
________________________________ 
________________________________ 

New Mexico Junior College Board 

By: _________________________ 
Name: _______________________ 
Title: ________________________ 
Date: ________________________ 

Attest: _______________________ 
Board Secretary 

Date: _________________________ 



TO: NMJC Board 

Dr. Steve McCleery 

FROM: Jeff McCool, Dean of Training & Outreach 

Jai Oyler, Director of TAACCCT Grant Program 

DATE:  January 7, 2015 

RE: Equipment Purchase for TAACCCT Grant Program of Training 

We request approval from the Board to purchase the equipment listed on the attached price quote 
for the Instrumentation & Control Training that is being developed under the TAACCCT Grant. 
The vendor for this purchase is Advanced Technology Consultants, Inc., and the brand of 
equipment is Labvolt. We have chosen Labvolt because we currently have Labvolt equipment in 
the Energy Technology Program. This will allow us to leverage the existing equipment. It can all 
be connected for additional training options. The funding source for this purchase is the 
TAACCCT Grant from the U.S. Department of Labor. 

The purchase price for the system is $539,297.00. This purchase meets the sole source 
procurement guidelines because we are matching equipment previously purchased by NMJC. 
This purchase, as required, was posted on the state sole-source purchasing website for 30 days 
and we have received the approval to proceed. The Department of Labor has also approved this 
purchase.  

Thank you for your consideration. 
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