
NEW MEXICO JUNIOR COLLEGE 
 

BOARD MEETING 

 

Thursday, December 21, 2017  

Zia Board Room – Library 

1:30 pm 

 

AGENDA 
 

A. Welcome Pat Chappelle 

 

B. Adoption of Agenda Pat Chappelle 

 

C. Approval of Minutes of November 16, 2017  Pat Chappelle 

 

D. President’s Report Kelvin Sharp 

 

E. New Business 

1. Oath of Office Kelvin Sharp 

2. Monthly Expenditure Reports Dan Hardin 

3. Monthly Revenue Report Dan Hardin 

4. Oil and Gas Revenue Report Dan Hardin 

5. Schedule of Investments Dan Hardin 

6. Consideration of Investments Dan Hardin 

7. Presentation & Recommendation by HB Construction Lucas Ford Kelvin Sharp 

 

F. Public Comments Pat Chappelle 

 

G. Announcement of Next Meeting Pat Chappelle 

 

H. Closure of Open Meeting Pat Chappelle 

 

I. Adjournment Pat Chappelle 



 

NEW MEXICO JUNIOR COLLEGE 

BOARD MEETING 

NOVEMBER 16, 2017 

MINUTES 

 
 

The New Mexico Junior College Board met on Thursday, November 16, 2017, 

beginning at 1:30 p.m. in the Zia Room of Pannell Library. The following 

members were present: Ms. Patricia Chappelle, Madam Chair; Mr. Ron Black, 

Secretary; Mr. Travis Glenn; and Mr. Hector Baeza.  Members not present were 

Mr. Manny Gomez and Mrs. Mary Lou Vinson. 

 

Ms. Chappelle called the meeting to order and welcomed visitors and guests 

present:  Dorothy Fowler and Kim Ryan, Hobbs News-Sun and Dennis Holmberg, 

J.F. Maddox Foundation. 

 

Upon a motion by Mr. Glenn, seconded by Mr. Baeza, the agenda was 

unanimously adopted. 

 

Upon a motion by Mr. Glenn, seconded by Mr. Black, the Board unanimously 

approved the minutes of October 19, 2017. 

 

Under President’s Report,  Mr. Deron Clark, Director of Athletics, introduced the 

Men’s Golf Team, currently ranked No. 5 nationally. 

 

Mr. Brandon Hunt provided Small Business Develop Center (SBDC) results for 

the fiscal year 2016/2017.  SBDC assisted in the creation of 23 new businesses in 

Lea County resulting in 51 jobs created/retained in the Lea County area.  In 

addition, SBDC assisted in securing the financing of loans in the total amount of 

$3,008,500.00.  The number of new constituents served was 76 and a total of 109 

are currently being served.  The total number of constituents in various training 

workshops was reported at 134.   

 

Mr. Dale Gannaway gave an update on the New Horizons Foundation that included 

the unanimous approval by the New Horizons Foundation Board for the creation of 



a New Horizons Investment Fund.  He noted this is due to the written legislation 

by the New Mexico legislature authorizing two and four year institutions to 

commercialize technologies to help drive economic development for the State.   

 

Dr. Sharp informed the Board that Christmas Traditions Around the World is 

scheduled for December 7, Employees & Faculty of the Year Breakfast is 

scheduled for the morning of December 8, and the NMJC Christmas Awards 

Banquet is scheduled for the evening of December 8. 

 

Under New Business,   Mr. Dale Gannaway presented a recommendation for the 

appointment of Lea County Commissioner Don Jones to the New Horizons 

Foundation Board of Directors.  Upon a motion by Mr. Glenn, seconded by Mr. 

Black, the Board unanimously approved this recommendation. 

 

Mr. Dan Hardin presented the October 2017 financial reports. Upon a motion by 

Mr. Baeza, seconded by Mr. Glenn, the Board unanimously approved the 

Expenditure Report for October 2017. In addition, the Revenue Report, Oil and 

Gas Revenue Report, and Schedule of Investments Report were reviewed. 

 

Mr. Black made a motion to appoint Ms. Evelyn Rising to represent District VI on 

the Board (Mr. Zeak Williams position).  Mr. Glenn seconded the motion, which 

carried unanimously. 

  

Ms. Chappelle called for comments from the public. There being none, the next 

regular board meeting was scheduled for Thursday, December 21, 2017 beginning 

at 1:30 pm.  Ms. Chappelle noted following adjournment of the meeting, the Board 

would take a tour of the Entertainment & Music Technology building.  

 

Upon a motion by Mr. Glenn, seconded by Mr. Baeza, the board meeting 

adjourned at 2:15 pm. 

 

_________________________    _________________________  

Pat Chappelle, Chair      Ron Black, Secretary 











 

 

Oath of Office 
 

 

I, Evelyn Rising, do solemnly swear to support the constitution of the 

United States of America and the laws of the State of New Mexico.  I will 

faithfully and impartially discharge the duties of office as a member of the New 

Mexico Junior College Board, Hobbs, New Mexico which I am about to enter 

according to law and to the best of my ability, so help me God. 

_________________________________ 

Evelyn Rising 

 
 

 

State of New Mexico 

 

County of Lea 

 

Subscribed and sworn to me this 21st day of December, 2017 by Evelyn 

Rising. 

 

 

My Commission Expires:   9/12/20 _________________________________ 

              Notary Public 



NEW MEXICO JUNIOR COLLEGE 
Vice President for Finance 

 

 

 

 

     
 

To: New Mexico Junior College Board Members                 

From: Dan Hardin  

Date: December 14, 2017 

RE: Expenditure and Revenue Reports for November 

 

November is month five or 42 percent of the 2017/2018 fiscal year. The expenditure 
report reflects expenditure totals that include funds expended and encumbered.  The 
total year-to-date funds expended and/or encumbered through November 2017 is 
$16,497,801.00.     
 
Looking at the expense report for November, the Total Current Unrestricted Funds 
year-to-date is $11,331,329.00 or 42% of the budget. As you compare this total to the 
November expenditures in 2016, the trends are similar or moving down.  Instruction and 
General is on track for the amount of expenditures for the first five months of the fiscal 
year.  In the other unrestricted funds, Internal Services is currently over budget because 
of the maintenance agreements that are paid for at the beginning of the fiscal year.  
Internal Services is the Computer Services Department and the Document Center.  As 
we have indicated in the past there is a credit posted each month to the Computer 
Services Department to cover the cost of Computer Services from Instruction and 
General.  As the year progresses, the monthly credit will bring the expenditures back in 
line with the budget for the year.  Looking at the other current unrestricted departments 
most are consistent with the prior year.  Auxiliary Enterprises expenditures are higher 
this fiscal year than in FY 17.  Most of the difference has to do when books are ordered 
or when Food Services invoices are received.  Robert Adams and his Bookstore staff 
are doing a great job of making sure the right books and the right amount of books are 
on the shelf for the NMJC students as well as for the dual credit students up and down 
the County.   
 
In the restricted funds, Grant spending is at 21% of the budget. As you know the 
TAACCCT grant and the Upward Bound grant are phasing out by the end of December. 
 Restricted Student Aid expenditures are higher as of November 2017 as compared to 
November 2016.  This would indicate that more students are being awarded Pell funds 
than in 2016. Total expenditures for restricted funds are $2,665,804.00. 
 
Plant fund expenditures for November were $80,239.00; the total year-to-date including 
encumbrances is $2,500,668.00.  The expenditures for the month are mostly from 



Technology Upgrades, Dorm Refurbishing, and the Entertainment Technology project.  
      
 
Total expenditures and encumbrances through November 2017 is $16,497,801.00, 
which is 34% of the budget. 
 
  
The Revenue remains positive for the fiscal year of 2017/18.  With the two months of 
Oil and Gas revenue history in this fiscal year and the Oil and Gas revenue at the end 
of the last fiscal year the outlook for Oil and Gas mill levy for the rest of the fiscal year is 
looking positive.  Auxiliary Enterprises revenue is at 50% of the budget as of the end of 
November. The revenue for the restricted funds has declined with the TAACCCT grant 
and Upward Bound grants coming to an end.  The restricted student aid revenue is 
higher in FY 18 as compared to last year, which is positive.      
 
The year-to-date Revenue for November 2017 is $12,082,473.00.    
   
The Oil and Gas report shows the actual Oil and Gas revenue for July and August, and 
the accrual of $465,000.00 per month for September, October and November.  The first 
two months of actual Oil and Gas revenue is $761,094.00 over budget. Additionally, we 
received $9,753.07 in November for Oil and Gas Equipment Tax revenue. The College 
should be receiving a large distribution of mill levy property tax revenue from the Lea 
County Treasurer around the 14th of December.    
 
The Investment report reflects the $8,593,127.00 invested with LGIP.  Interest income 
for the LGIP funds for the month of November is $7,918.00. 
 
Board members please know that the full time employees across campus appreciate 
the December one-time allocation, we all are so grateful for the support that you as the 
New Mexico Junior College Board give to the faculty and staff.  Thank you! 
 
This is the Financial Report for November 2017.     
` 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



NEW MEXICO JUNIOR COLLEGE
Expenditure Report

November 2017

42% of Year Completed

2016-17 2017-18
Year-to-Date Percentage Current Percentage

Final Expended or of Budget Expended or Expended or of Budget

Fund Budget Encumbered Expended Budget Encumbered  Encumbered Expended

CURRENT UNRESTRICTED FUND

   Instruction and General:    

         Instruction 10,189,730 3,773,313 37% 10,058,717 816,847 3,474,863 35%

         Academic Support 2,520,941 1,191,325 47% 2,501,303 240,621 1,117,844 45%

         Student Services 1,996,717 836,012 42% 1,990,627 154,696 781,052 39%

         Institutional Support 3,847,809 2,051,674 53% 3,888,147 267,682 1,573,782 40%

         Operation & Maintenance of Plant 3,653,853 1,487,038 41% 3,652,603 242,977 1,444,939 40%

  

   Subtotal - Instruction & General 22,209,050 9,339,362 42% 22,091,397 1,722,823 8,392,480 38%

  

        Research 0 0% 850,000 70,849 428,881 50%

        Public Service 0 0% 50,000 1,623 13,805 28%

        Internal Service Departments 85,520 129,391 151% 87,288 (3,386) 191,999 220%

        Student Aid 668,551 430,477 64% 668,551 75,843 289,168 43%

        Auxiliary Enterprises 2,038,349 1,237,113 61% 2,066,294 217,989 1,323,996 64%

        Athletics 1,191,478 667,647 56% 1,270,979 76,496 691,000 54%

  

        Total Current Unrestricted Fund 26,192,948 11,803,990 45% 27,084,509 2,162,237 11,331,329 42%

CURRENT RESTRICTED FUND   

  

   Grants 1,977,141 572,311 29% 1,977,141 69,454 418,437 21%

   Student Aid 3,989,359 2,144,707 54% 3,989,359 23,293 2,247,367 56%

  

            Total Current Restricted Fund 5,966,500 2,717,018 46% 5,966,500 92,747 2,665,804 45%

  

PLANT FUNDS   

  

   Capital Outlay / Bldg. Renewal & Repl.   

       Projects from Institutional Funds 11,519,140 3,413,964 30% 9,723,989 44,750 1,469,550 15%

       Projects from State GOB Funds 4,955,549 4,950,000 0% 3,960,000 102,377 3%

       Projects from State STB Funds 785,072 500,900 0% 596,058 15,347 557,752 0%

       Projects from General Fund 0 0% 0 10,162 23,767 0%

       Projects from Private Funds 0 0% 0 0%

       Projects from State ER&R 332,720 122,818 37% 332,720 57,618 17%

       Projects from State BR&R 597,281 208,381 35% 597,281 9,980 289,604 48%

       Subtotal - Capital and BR&R 18,189,762 9,196,063 51% 15,210,048 80,239 2,500,668 16%

  

   Debt Service   

       Revenue Bonds 0 0% 0 0 0 0%

            Total Plant Funds 18,189,762 9,196,063 51% 15,210,048 80,239 2,500,668 16%

  

  

GRAND TOTAL EXPENDITURES 50,349,210 23,717,071 47% 48,261,057 2,335,223 16,497,801 34%



Revenue Report
November 2017

42% of Year Completed

2016-17 2017-18
Percentage Percentage

Final Year-to-date of Budget Current Year-to-date of Budget
Fund Budget Revenue Received Budget Revenue Revenue Received

CURRENT UNRESTRICTED FUND

   Instruction and General:    
           Tuition and Fees 3,667,000 2,524,265 69% 3,812,000 554,060 2,682,257 70%
           State Appropriations 5,982,400 2,567,987 43% 5,629,937 469,158 2,345,790 42%

  Advalorem Taxes - Oil and Gas 7,235,000 2,761,940 38% 7,235,000 883,104 2,212,743 31%
           Advalorem Taxes - Property 7,052,621 122,886 2% 7,700,000 0 0%
           Interest Income 15,000 162 1% 10,000 219 968 10%
           Other Revenues 347,984 381,020 109% 296,538 73,462 193,689 65%

  

           Subtotal - Instruction & General 24,300,005 8,358,260 34% 24,683,475 1,980,003 7,435,447 30%
  

   Research 0 0 0% 400,000 0 100,000 0%
   Public Service 0 0 0% 0 0 0%
   Internal Service Departments 39,170 6,537 17% 12,500 700 4,478 36%
   Auxiliary Enterprises 2,586,000 1,463,641 57% 3,668,000 225,685 1,815,906 50%
   Athletics 477,300 198,835 42% 448,100 39,578 189,986 42%

  
            Total Current Unrestricted 27,402,475 10,027,273 37% 29,212,075 2,245,966 9,545,817 33%

CURRENT RESTRICTED FUND   

  
   Grants 1,977,141 587,280 30% 1,977,141 73,257 425,128 22%
   Student Aid 3,989,359 1,968,266 49% 3,989,359 85,007 2,080,105 52%

  
            Total Current Restricted 5,966,500 2,555,546 43% 5,966,500 158,264 2,505,233 42%

  

PLANT FUNDS   

  
   Capital Outlay / Bldg. Renewal & Repl.   
      Projects from State GOB Funds 4,955,549 0% 3,960,000 0%
      Projects from State STB Funds 785,072 0 0% 596,058 1,795 0%

Projects from General Fund 0 0 0% 0 0 0%
Projects from Private Funds 0 0 0% 0 0 0%
Interest Income  (LGIP) 10,000 16,000 160% 25,000 7,918 29,628 0%

 
            Total Plant Funds 5,750,621 16,000 0% 4,581,058 7,918 31,423 1%

  

  
GRAND TOTAL REVENUES 39,119,596 12,598,819 32% 39,759,633 2,412,148 12,082,473 30%

NEW MEXICO JUNIOR COLLEGE



NEW MEXICO JUNIOR COLLEGE
Oil and Gas Revenue Report

November 2017

42% of Year Completed

OIL GAS COMBINED

   2017-18 Variance
Month of Price Lea County Price Lea County Monthly Original Over (Under)

Sales Distribution per BBL BBLs sold per MCF MCF sold Revenue Budget Budget

Actual July $41.11 7,043,447 $3.16 25,188,223 817,449 465,000 352,449
Actual August $43.06 7,085,620 $3.71 25,547,110 873,645 465,000 408,645
Accrual September 465,000 465,000 0
Accrual October 465,000 465,000 0
Accrual November 465,000 465,000 0
Accrual December 465,000 (465,000)
Accrual January 465,000 (465,000)

Accrual February 465,000 (465,000)
Accrual March 465,000 (465,000)
Accrual April 465,000 (465,000)
Accrual May 465,000 (465,000)
Accrual June 465,000 (465,000)

Y.T.D. Production Tax Revenue 3,086,094 5,580,000 (2,493,906)

Y.T.D. Equipment Tax Revenue 9,753 1,655,000 (1,645,247)

Total Year-to-Date Oil & Gas and Equipment Tax Revenue 3,095,847 7,235,000 (4,139,153)

Source:  New Mexico Taxation and Revenue Department



NEW MEXICO JUNIOR COLLEGE
Schedule of Investments

November 2017

42% of Year Completed

 

Amount Account Interest Interest

Financial Institution Invested Number Rate Earned

  State of New Mexico

     Local Government Investment Pool 8,593,127 7102-1348 1.058% 7,918

  

Plus deposits 0

Less withdrawals 0

  Total LGIP investments 8,593,127 7,918

Capital Project 11/30/2017

Vehicles 6,093.50

Campus Master Plan 60,000.00

Technology Upgrade 121,947.74

JASI 10,860.82

WHM South Gallery 266,594.43

Baseball Field 14,522.68

Rodeo Arena 8,973.19

Luminis Software 2,993.00

Landscaping 179,982.15

Campus Signage 247,419.87

Dorm/Apartment Refurbish 23,230.87

Campus Construction 156,915.95

Oil & Gas Training 145,937.32

Public Sector 9,227.00

Campus Security 88,283.18

Lumens Software-Distance Learng 5,000.00

Copier Replacement 274.00

Non-Recurring Compensation 652,169.10

Athletics 3,188.90

Student Life Programming 20,432.28

Warehouse/Cont Ed Remodel 384.00

Succession Plan 52,014.15

WHM Exhibits 65,662.11

Mansur Hall Upgrades 1,964.13

Driving Range Upgrades 200,000.00

Entertainment Technology 78,568.72

Cafeteria Upgrade 167,898.32

Channel 19 Upgrade 19,075.61

FERPA & Title IX 5,610.68

Equestrian Center 3,000,000.00

Bob Moran Upgrades 59,033.91

Turf Replacement 82,781.47

WHM Titanic Exhibit 3,734.85

HVAC Software-Central Plant 200,000.00

Busing Support for Recruiting 5,872.30

HED Faculty Development 17,914.40

Omni Update 7,500.00

Allied Health 5,779,386.15

Workforce Training Contingency 2,254.40

Total 11,773,701.18



 
 

NEW MEXICO JUNIOR COLLEGE 
Vice President for Finance 

5317 Lovington Highway 

Hobbs, NM 88240 

Phone: (575)492-2770 

Fax:     (575)492-2768 

 

 

To:     New Mexico Junior College Board members 

From: Dan Hardin  

RE: Investments 

Date: 12 14 2017 

  

 

Board members, 

 

Board Secretary Black asked the Business Office to explore alternative investment strategies that could 

replace a portion of the LGIP funds with higher earning instruments.  We contacted the Lea County 

Treasurer Susan Marinovich to see what the County is doing with their investments.  The County is using 

Moreton Capital Markets to purchase certificates of deposit or as they call ladders.  Moreton is a brokerage 

firm that provides advice and investment services.  Additionally, we have had discussions with Lea County 

State Bank representatives that offer CDARS (Certificate of Deposit Account Registry Service).  Both 

avenues would allow the College to place a lump sum in certificate of deposits that would be fully backed 

by FDIC insurance.     

 

The rate for LGIP funds for the month of November was 1.058, but the monthly fee was 353.14.  One year 

CDARS at Lea County State Bank are running 1.56 with no fee. 

 

With your approval, we are asking for permission to move funds from the LGIP pool into either the 

Moreton Capital Markets or Lea County State Bank CDARS.  We are proposing moving 3,000,000.00 into 

a one-year instrument, which matches the funds set aside for the possible construction of an Equestrian 

Center with Lea County.  Additionally, as we get the schedule of payment for the construction of the 

Allied Health building we would like the ability to convert funds from LGIP to short term CDs that would 

correspond with the schedule of payments.  These would be three-month to possibly one-year certificate of 

deposit investments.   

 

   

Respectfully, 

 

 

Dan Hardin 
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