
NEW MEXICO JUNIOR COLLEGE 
 

BOARD MEETING 

 

Thursday, October 24, 2019 

Zia Board Room – Library 

1:30 pm 

 

AGENDA 
 

A. Welcome Pat Chappelle 

 

B. Adoption of Agenda Pat Chappelle 

 

C. Approval of Minutes of September 19, 2019 Pat Chappelle 

 

D. President’s Report Kelvin Sharp 

 

E. New Business 

1. Monthly Expenditure Reports Dan Hardin 

2. Monthly Revenue Report Dan Hardin 

3. Oil and Gas Revenue Report Dan Hardin 

4. Schedule of Investments Dan Hardin 

5. Fiscal Watch Report Dan Hardin 

6. Consideration of Disposition of Inventory through Public Auction Josh Morgan 

7. Consideration of RFP #123 – Caster Activity Center Renovation JoeMike Gomez 

& Addition (CMAR) 

8. Consideration of RFP #124 – Academy & Bus Storage JoeMike Gomez 

9. Consideration of RFP #125 – Electrical Services JoeMike Gomez 

10. Consideration of RFP #126 – Carpentry Work JoeMike Gomez 

11. Consideration of RFP #127 – Concrete Work JoeMike Gomez 

12. Consideration of RFP #128 – Painting Projects JoeMike Gomez 

 

F. Public Comments Pat Chappelle 

 

G. Determination of Next Meeting Pat Chappelle 

 

H. Adjournment Pat Chappelle 



 

NEW MEXICO JUNIOR COLLEGE 

BOARD MEETING 

SEPTEMBER 19, 2019 

MINUTES 

 
 

The New Mexico Junior College Board met on Thursday, September 19, 2019 

beginning at 1:30 p.m. in the Zia Room of Pannell Library. The following 

members were present: Ms. Patricia Chappelle, Madam Chair; Mr. Ron Black, 

Secretary; Mr. Travis Glenn; Mr. Manny Gomez; Mrs. Mary Lou Vinson; Ms. 

Evelyn Rising; and Mr. Hector Baeza. 

 

Ms. Chappelle called the meeting to order and welcomed visitors and guests 

present: Dorothy Fowler, Hobbs News-Sun, Will Gleason and Katrina Arndt, 

Dekker Perich Sabatini.  

 

Upon a motion by Mr. Gomez, seconded by Ms. Rising, the agenda was 

unanimously adopted. 

 

Upon a motion by Mr. Glenn, seconded by Mr. Gomez, the Board unanimously 

approved the minutes of August 15, 2019. 

 

Under President’s Report,   Coach Jeff Becker introduced the NMJC men’s and 

women’s cross-country team.  Coach Becker reported to date the teams have 

competed in two meets.  The teams competed at UNM in Albuquerque, New 

Mexico with the women finishing fourth overall as a team and first junior college 

and the men finishing sixth overall and second junior college.  The teams also 

competed at WTC in Snyder, Texas, with the men winning the meet and the 

women finishing in a close second.  In addition, Coach Becker reported the women 

are currently ranked No. 4 and the men are ranked No. 13 in the first national 

rankings.  He further noted, NMJC athlete Flomena Asekol, won both of her meets 

and was named the National Junior College Runner of the Week in Albuquerque, 

New Mexico.  The next meet will be in Lubbock, Texas on Saturday, September 

21 and NMJC will host the NMJC Invitational on Friday, September 27 at Harry 

McAdams Park in Hobbs, New Mexico with ten teams expected to compete.  



Coach Becker further reported regionals will be in Snyder, Texas on October 26 

and nationals will be in Albuquerque, New Mexico on November 9. 

 

Ms. Erin Anderson, Interim Executive Director of the Western Heritage Museum 

& Lea County Cowboy Hall of Fame reported on the Annual Staked Plains 

Roundup event held on September 12 and 13.  She reported both days had 

approximately 1,000 fourth grade students from Lea County attend and noted 

approximately 300 of those students traveled from Lovington.  The event, held in 

the Dan Berry Rodeo Arena, included nine presenters with nine different stations, 

demonstrations from the NMJC rodeo team, entertainment by Native American 

performers and a performance by trick roper, Brice Chapman.  Ms. Anderson also 

reported an evening event, held on September 13 at the Western Heritage Museum, 

included some of the booths from the Staked Plains event as well as a dinner and 

dance.  She reported the evening event was a large success with approximately 300 

people in attendance and 170 dinners served.  Ms. Anderson thanked the rodeo 

coaches, rodeo team, Charley Carroll, Dennis Kelley and all of the volunteers who 

worked hard to make the event a success.  Dr. Sharp stated the event provides great 

exposure for students and noted the number of students attending confirms the 

program is well received.  Dr. Sharp thanked Ms. Anderson for a job well done. 

 

Dr. Larry Sanderson and Mrs. Cathy Mitchell provided updates on Housing & 

Enrollment and Faculty New Hires.  Mrs. Mitchell reported, with the expansion of 

athletics, an increase in housing numbers was expected but noted the increase was 

even more significant than anticipated.  Results from a 2017 to 2019 Fall 

Occupancy Report reflected total bed occupancy currently at 82%, up from last fall 

at 63%, and total room occupancy is currently at 91%, up from last fall at 74%.  In 

addition, the report reflected housing of female occupancy increased from 37% to 

46% while the number of males slightly declined from 63% to 53%.  Mrs. Mitchell 

further reported the Law Enforcement Academy Housing Units, with 34 beds, 

currently has 27 beds occupied for a current occupancy of 79%.  Dr. Sanderson 

provided a brief report for faculty new hires and stated many new faces have been 

welcomed to the NMJC campus this year.  He commented new voices with new 

perspectives are appreciated and valued.  Dr. Sanderson provided an Enrollment 

Report noting the fall headcount as compared to the last six years has declined by 

approximately 1,000.  He further noted as compared to last year, enrollment 



inclined by approximately 100 with a gain of approximately 2,000 in credit hours.  

Dr. Sanderson further pointed out enrollment numbers for both male and female 

are down for 2019 as compared to 2014 and noted this is likely an impact of the 

current economy.  Average age for full time students is 20.3% and average age for 

part time students, adults continuing their education, is 24.9%.  Dr. Sanderson also 

noted 40% of the student body are full time students.  Dual credit students for 2019 

is 551, down as compared to 2014 at 565 students.  Dr. Sanderson further reported 

the curriculum committee has recently passed a policy “Credit for Prior Learning” 

awarding credit at no cost, within specific limitations, for individuals with years of 

work experience by designing classes they need and classes employers need them 

to have.   

 

Under New Business,   Mr. Dan Hardin presented the August 2019 financial 

reports.  Mr. Hardin noted corrections were made to the 2019/20 Expended or 

Encumbered Instruction & General subtotal column from $2,014,636 to 

$3,116,001, the Total Current Unrestricted Fund subtotal column from $3,677,896 

to $4,779,261, and the Grand Total Expenditures from $8,219,991 to $9,321,356.  

Upon a motion by Mr. Glenn, seconded by Mr. Gomez, the Board unanimously 

approved the Expenditure Report for August 2019 as amended. In addition, the 

Revenue Report, Oil and Gas Revenue Report, and Schedule of Investments 

Report were reviewed. 

 

Mr. Will Gleason and Ms. Katrina Arndt provided the 2019 Campus Master Plan 

outlining the projected priority projects scheduled from 2020 through 2025.  Mr. 

Gleason stated in-depth assessments of the existing facilities, tunnels and current 

conditions of the campus directed the established goals of the plan.  He commented 

assessments resulted in findings that the overall campus infrastructure is in great 

condition.  The established project alignment recommendations will make the 

campus safer, more secure and will maintain the investments and assets of the 

campus without radical expansion of campus facilities.  The plan will facilitate as a 

road map for moving forward with projects and rebranding of the campus.  Some 

of the goals/enhancements identified were security improvement with better-

controlled access to buildings, improved campus lighting, creation of vestibules on 

each of the buildings, reducing the number of entrances to buildings and changing 

the sliding door entrances to ADA compliant pull doors, shading areas for parking 



and shading areas for students to congregate, tunnel repairs, removal of some grass 

areas for less maintenance, decorative pavements to assist with identifying 

pathways, raised planters, and campus signage for pedestrians and vehicles.  Upon 

review of the outlined project priorities listed in the Campus Master Plan and upon 

a motion made by Mr. Gomez, seconded by Ms. Rising, the Board unanimously 

approved the 2019 Campus Master Plan as presented. 

 

Mr. Scotty Holloman presented the Employee Handbook Revisions for 

consideration.  Mr. Holloman directed the Board to an additional revision to the 

Organizational Chart on page 10 of the handbook and pointed out the revision of 

“Public Safety & Security” to “Campus Security & Safety”.  He advised the Board 

revisions reflect a concentrated effort to essentially cleanup repetitive information 

in the handbook.  Upon a motion made by Mrs. Vinson, seconded by Mr. Gomez, 

the Board unanimously approved the revised Employee Handbook as presented.   

  

Ms. Chappelle called for comments from the public. There being none, Mrs. 

Norma Faught requested the next regular board meeting be held on the fourth 

Thursday, October 24, 2019 beginning at 1:30 pm.  Mrs. Faught noted this change 

is to accommodate the Board members travel to San Francisco, California to attend 

the Association of Community Colleges Trustees Leadership Conference 

scheduled for October 15, 2019.  Upon a motion by Mr. Gomez, seconded by Ms. 

Rising, the Board unanimously approved the request for the next regular board 

meeting to be held October 24, 2019.  

 

Mr. Glenn moved the board go into closed session for the discussion of pending or 

threatened litigation concerning pending EEOC Claims under the provisions of 

section 10-15-1 (H) (7) of New Mexico Statutes annotated 1978 and for the 

discussion of limited personnel matters under the provisions of section 10-15-1 (H) 

(2) of New Mexico Statutes annotated 1978 concerning the hiring of a Coordinator 

of Digital Media and Sports Information.  Mr. Gomez seconded the motion. The 

roll call vote was as follows: Mr. Baeza – yes; Ms. Rising – yes; Mr. Black – yes; 

Mrs. Vinson – yes; Mr. Glenn – yes; Mr. Gomez – yes; and Ms. Chappelle – yes. 

 



Upon re-convening in open meeting, Ms. Chappelle stated that the matters 

discussed in the closed meeting were limited only to those specified in the motion 

for closure.  

 

Upon a motion by Mr. Black, seconded by Mr. Gomez, the board meeting 

adjourned at 4:58 pm.  

 

_________________________    _________________________  

Pat Chappelle, Chair      Ron Black, Secretary 







NEW MEXICO JUNIOR COLLEGE
Expenditure Report

September 2019

25% of Year Completed

2018-19 2019-20
Year-to-Date Percentage Current Percentage

Final Expended or of Budget Expended or Expended or of Budget

Fund Budget Encumbered Expended Budget Encumbered  Encumbered Expended

CURRENT UNRESTRICTED FUND

   Instruction and General:    

         Instruction 11,045,223 1,937,441 18% 11,164,306 797,647 1,899,012 17%

         Academic Support 2,757,049 589,700 21% 2,428,049 193,069 570,068 23%

         Student Services 2,095,643 455,575 22% 2,131,949 157,880 453,093 21%

         Institutional Support 4,394,266 1,032,978 24% 4,448,578 411,518 1,079,403 24%

         Operation & Maintenance of Plant 3,851,780 928,153 24% 3,865,271 310,938 985,477 25%

  

   Subtotal - Instruction & General 24,143,961 4,943,847 20% 24,038,153 1,871,052 4,987,053 21%

  

        Research 907,233 169,911 19% 0 9,004 40,534

        Public Service 50,000 3,385 7% 50,000 1,899 4,280 0%

        Internal Service Departments 151,334 116,894 77% 92,356 65,461 109,383 118%

        Student Aid 691,472 249,015 36% 685,880 4,442 284,625 41%

        Auxiliary Enterprises 2,590,768 1,056,161 41% 2,102,655 361,823 1,049,234 50%

        Athletics 1,993,976 546,305 27% 2,027,118 130,728 748,561 37%

  

        Total Current Unrestricted Fund 30,528,744 7,085,518 23% 28,996,162 2,444,409 7,223,670 25%

CURRENT RESTRICTED FUND   

  

   Grants 881,786 173,096 20% 910,875 77,751 170,948 19%

   Student Aid 4,188,219 2,145,186 51% 3,853,901 176,239 2,051,183 53%

  

            Total Current Restricted Fund 5,070,005 2,318,282 46% 4,764,776 253,990 2,222,131 47%

  

PLANT FUNDS   

  

   Capital Outlay / Bldg. Renewal & Repl.   

       Projects from Institutional Funds 26,665,238 8,031,552 30% 27,423,205 1,996,843 4,567,865 17%

       Projects from State GOB Funds 289,894 278,281 96% 4,764,218 0%

       Projects from State STB Funds 114,064 114,064 100% 0 0%

       Projects from General Fund 938,466 402,178 405,110 43%

       Projects from Private Funds 0%

       Projects from State ER&R 1,088,803 96,064 9% 332,720 38,779 38,779 12%

       Projects from State BR&R 1,540,047 312,634 20% 597,281 298,761 298,761 50%

       Subtotal - Capital and BR&R 29,698,047 8,832,595 30% 34,055,890 2,736,561 5,310,515 16%

  

   Debt Service   

       Revenue Bonds 0 0 0% 0 0%

            Total Plant Funds 29,698,047 8,832,595 30% 34,055,890 2,736,561 5,310,515 16%

  

  

GRAND TOTAL EXPENDITURES 65,296,796 18,236,395 28% 67,816,828 5,434,960 14,756,316 22%



Revenue Report
September 2019

25% of Year Completed

2018-19 2019-20
Percentage Percentage

Final Year-to-date of Budget Current Year-to-date of Budget
Fund Budget Revenue Received Budget Revenue Revenue Received

CURRENT UNRESTRICTED FUND

   Instruction and General:    
           Tuition and Fees 3,717,544 1,873,812 50% 3,887,000 2,061,981 53%
           State Appropriations 5,805,900 1,465,974 25% 6,546,216 505,285 1,651,370 25%

  Advalorem Taxes - Oil and Gas 17,622,322 1,395,263 8% 7,235,000 465,000 1,395,000 19%
           Advalorem Taxes - Property 8,530,000 0% 8,530,000 0 0%
           Interest Income 10,000 12 0% 10,000 69 137 1%
           Other Revenues 144,400 112,146 78% 204,646 27,670 98,396 48%

  

           Subtotal - Instruction & General 35,830,166 4,847,207 14% 26,412,862 998,024 5,206,884 20%
  

   Research 0% 0%
   Public Service 0% 0%
   Internal Service Departments 8,000 2,505 31% 9,302 23,104 25,635 276%
   Auxiliary Enterprises 2,681,906 1,239,865 46% 2,685,015 39,044 1,536,670 57%
   Athletics 459,815 116,076 25% 568,984 49,415 159,530 28%

  
            Total Current Unrestricted 38,979,887 6,205,653 16% 29,676,163 1,109,587 6,928,719 23%

CURRENT RESTRICTED FUND   

  
   Grants 881,786 173,306 20% 910,875 80,271 173,738 19%
   Student Aid 4,188,219 1,814,411 43% 3,853,901 1,562,885 1,787,370 46%

  
            Total Current Restricted 5,070,005 1,987,717 39% 4,764,776 1,643,156 1,961,108 41%

  

PLANT FUNDS   

  
   Capital Outlay / Bldg. Renewal & Repl.   
      Projects from State GOB Funds 289,894 278,009 0% 4,702,500 0%
      Projects from State STB Funds 114,064 23,590 0% 0 0%

Projects from General Fund 0% 792,000 0%
Projects from Private Funds 0% 0%
Interest Income  (LGIP) 102,000 47,904 47% 250,000 49,535 101,448 41%

 
            Total Plant Funds 505,958 349,503 69% 5,744,500 49,535 101,448 2%

  

  
GRAND TOTAL REVENUES 44,555,850 8,542,873 19% 40,185,439 2,802,278 8,991,275 22%

NEW MEXICO JUNIOR COLLEGE



NEW MEXICO JUNIOR COLLEGE
Oil and Gas Revenue Report

June 2019

100% of Year Completed

OIL GAS COMBINED

   2018-19 Variance
Month of Price Lea County Price Lea County Monthly Original Over (Under)

Sales Distribution per BBL BBLs sold per MCF MCF sold Revenue Budget Budget

Actual July $56.15 11,392,196 $3.96 38,449,318 1,751,427 465,000 1,286,427
Actual August $53.48 12,001,561 $4.08 39,538,035 1,812,473 465,000 1,347,473
Actual September $51.50 12,127,678 $4.25 38,366,913 1,660,585 465,000 1,195,585
Actual October $52.27 15,142,498 $3.88 40,180,187 1,885,677 465,000 1,420,677
Actual November $47.12 13,499,458 $3.52 35,170,806 1,642,107 465,000 1,177,107
Actual December $39.77 14,526,397 $3.15 38,393,710 1,500,298 465,000 1,035,298
Actual January $40.37 14,616,530 $3.74 37,258,313 1,569,732 465,000 1,104,732

Actual February $46.88 13,228,523 $3.29 37,821,419 1,631,890 465,000 1,166,890
Actual March $54.04 15,474,355 $2.89 41,841,625 2,002,305 465,000 1,537,305
Actual April $59.86 14,692,085 $2.44 38,579,523 2,126,830 465,000 1,661,830
Actual May $54.32 15,875,392 $2.27 41,463,235 2,050,870 465,000 1,585,870
Actual June $47.48 15,691,472 $1.74 38,462,345 1,757,584 465,000 1,292,584

Y.T.D. Production Tax Revenue 21,391,778 5,580,000 15,811,778

Y.T.D. Equipment Tax Revenue 2,372,465 1,655,000 717,465

Total Year-to-Date Oil & Gas and Equipment Tax Revenue 23,764,243 7,235,000 16,529,243



NEW MEXICO JUNIOR COLLEGE
Schedule of Investments

September 2019

25%  of Year Completed

 

Amount Account Interest Interest

Financial Institution Invested Number Rate Earned

  State of New Mexico

     Local Government Investment Pool 24,593,127 7102-1348 2.084% 49,535

  

Plus deposits 0

Less withdrawals 0

  Total LGIP investments 24,593,127 49,535

   Lea County State Bank CDAR 3,000,000 2.30%

Capital Project 9/30/2019

Vehicles 327,641.61

Campus Master Plan 9,141.11

Law Academy Building 286,648.44

Campus Vestibules 450,000.00

Technology Upgrade 505,048.99

JASI 10,379.95

WHM South Gallery 266,594.43

Baseball Field 207,305.46

Rodeo Arena 98,437.91

Fire Alarm Upgrade 2,240,281.60

Luminis Software 2,993.00

Landscaping 278,750.70

Smart Classrooms 133,793.32

Campus Signage 348,034.74

Campus Paving 100,000.00

Dorm/Apartment Refurbish 0.00

Campus Construction 117,099.15

Oil & Gas Training 105,315.56

Public Sector 9,227.00

Campus Security 89,869.07

Lumens Software-Distance Learng 5,000.00

Copier Replacement 60,373.49

Non-Recurring Compensation 750,000.00

Athletics 47,399.77

Student Life Programming 20,432.28

Succession Plan 52,014.15

WHM Exhibits 112,739.97

Track Upgrades 191,866.57

Driving Range Upgrades 700,000.00

McLean Hall Renovations 5,000,000.00

Cafeteria Upgrade 91,155.07

Channel 19 Upgrade 8,115.71

FERPA & Title IX 2,572.10

Equestrian Center 3,000,000.00

Bob Moran Upgrades 25,472.33

Campus/Hospital Fencing 282,861.07

Turf Replacement 82,781.47

HVAC Software-Central Plant 1,832,249.03

Busing Support for Recruiting 5,872.30

HED Faculty Development 152.99
Caster Upgrades 10,977,881.07

Allied Health 231,175.70

Workforce Training Contingency 1,817.69

Total 29,068,494.80
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