
NEW MEXICO JUNIOR COLLEGE 

 
BOARD MEETING 

 

Thursday, May 19, 2022  

Zia Board Room - Pannell Library 

1:30 pm 

 

AGENDA 

 

A. Welcome Pat Chappelle 

 

B. Adoption of Agenda Pat Chappelle 

 

C. Approval of Minutes of April 14, 18, 19, 20, 21, 22, 25, Pat Chappelle 

and May 13, 2022 

 

D. President’s Report Steve McCleery 

 

E. New Business 

1. Monthly Expenditure Report Josh Morgan 

2. Monthly Revenue Report Josh Morgan 

3. Oil and Gas Revenue Report Josh Morgan 

4. Schedule of Investments Josh Morgan 

5. Consideration of Five-Year Capital Plan Josh Morgan 

6. Consideration of Vice President of Instruction Position Steve McCleery 

7. CORE Affirmation Steve McCleery 

8. Consideration of revision to the NMJC Holiday Schedule Dianne Marquez 

9. Personnel Recommendation - Museum Educator Amy Coombes 

10. Personnel Recommendation - Counselor Amy Coombes 

11. Personnel Recommendation - Assistant Director of Bookstore Services Amy Coombes 

12. Consideration of Employment of Relative - NMJC Bookstore Amy Coombes 

 

F. Public Comments Pat Chappelle 

 

G. Determination of Next Meeting Pat Chappelle 

 

H. Adjournment Pat Chappelle 



 

NEW MEXICO JUNIOR COLLEGE 

BOARD MEETING 

APRIL 14, 2022 

MINUTES 

 

 

The New Mexico Junior College Board met on Thursday, April 14, 2022, beginning at 1:30 p.m. 

in the Pannell Library, Zia Board Room. The following members were present: Ms. Patricia 

Chappelle, Chair; Mr. Travis Glenn, Secretary; Ms. Evelyn Rising; Mr. Hector Baeza; Mr. Manny 

Gomez; Mr. Guy Kesner, and Mrs. Erica Jones. 

 

Ms. Chappelle called the meeting to order and welcomed visitors and guests attending. 

  

Upon a motion by Ms. Rising, seconded by Mr. Glenn, the agenda was unanimously adopted. 

 

Upon a motion by Mr. Gomez, seconded by Mr. Kesner, the Board unanimously approved the 

minutes of March 17, 2022. 

 

Under President’s Report,  Dr. McCleery introduced Mr. Nathan Miles, Adjunct Professor of 

Theatre.  Mr. Miles apprised the Board that the New Mexico Junior College Theatre Club traveled 

to Kerrville, Texas to present the Sea Wall Production at the Southwest Theatre Conference, 

Regional Theatre Festival.  He reported two awards were received.  The Participation Award and 

the Outstanding Male Performance Award, which was awarded to Mr. Nathan Miles.  He reported 

NMJC Theatre Club/Department is now a regionally winning program which encompasses New 

Mexico, Texas, Arkansas, Oklahoma, and Louisiana. 

 

Professors of Biology Larchinee Turner and Jaqueline Martinez, also Faculty Advisors for Phi 

Theta Kappa, introduced Ms. Alexandria Penick, who was the recipient of the 2022 All-New 

Mexico Academic Team Certificate.  Professor Turner noted the selection of this award includes 

academics, performance, and who the student is as a person and what they contribute to the 

community. 

 

Under New Business, Mr. Josh Morgan presented a recommendation of the FY 23 Operating 

Budget in the amount of $33,573,499 presented to the NMJC Board in a Board Budget Work 

Session on April 7, 2022.  In addition, administration requested approval of the Capital Projects in 

the amount of $35,280,000.  Brief discussion followed.  Upon a motion by Mr. Glenn, seconded 

by Mr. Kesner, the Board unanimously approved the FY 23 Operating Budget and Capital Projects 

as presented. 

 

Mr. Morgan presented the March 2022 financial reports.  Upon a motion by Mr. Glenn, seconded 

by Ms. Rising, the Board unanimously approved the Expenditure Report for March 2022.  In 

addition, the Revenue Report, Oil and Gas Revenue Report, and Schedule of Investments Report 

were reviewed. 

 



Mr. Morgan presented the Fiscal Watch Report for the quarter ending on March 31, 2022.  Upon 

a motion by Mr. Glenn, seconded by Mr. Baeza, the Board unanimously approved the Fiscal Watch 

Report as presented. 

 

Mr. Morgan requested Board approval to increase Meal Plan Rates by $84 per semester for the 7-

Meal Plan, $140 per semester for the 15-Meal Plan and $145 per semester for the 19-Meal Plan.  

Upon a motion by Mr. Kesner, seconded by Mr. Gomez, the Board unanimously approved the 

increase of the Meal Plan Rates. 

 

Mr. Jeff McCool requested a revision to the NMJC 2022-2023 College Calendar to coordinate 

with the area high schools for spring break.  This revision would move NMJC spring break from 

March 20-24, 2023 to March 13-17, 2023.  Upon a motion by Mr. Glenn, seconded by Mr. Gomez, 

the Board unanimously approved the calendar revision as requested. 

 

Mr. Walter Coburn requested the building, located west of the Bob & Bonnie Moran Hall Building, 

be named the Law Enforcement Training Arena (LETA).  Upon a motion by Mr. Glenn, seconded 

by Ms. Rising, the Board unanimously approved the naming of the building as requested. 

 

Mr. JoeMike Gomez requested consideration of CMAR #1002/RFP #137 - Campus-Wide 

Construction Projects with a request to award the bid to Bradbury Stamm.  Mr. Gomez directed 

the Board to a correction of the Pre-Construction Services costs.  A correction handout was 

provided to the Board.  He reported the costs reflected only one project rather than seven projects.  

Corrected Pre-Construction Services costs are as follows:  HB Construction - $566,156; Bradbury 

Stamm - $199,150; and Jaynes Corp. - $112,000.  Following discussion of the process and the 

Vendor Costs Point System, administration made a recommendation to award the seven projects 

to Bradbury Stamm and approval of the associated Pre-Construction Services.  Upon a motion by 

Mr. Gomez, seconded by Mrs. Jones, the Board unanimously approved this recommendation as 

amended. 

 

Ms. Chappelle requested approval for Board members to travel to New York City, New York to 

attend the 2022 Association of Community Trustees (ACCT) Leadership Conference from October 

26 through October 29, 2022.  Ms. Chappelle noted attendees of the ACCT Leadership 

Conferences gain new knowledge as trustees, provide a renewed appreciation of staff, faculty and 

the NMJC facilities, provide an eye into the future, and an awareness of what other colleges are 

experiencing.  Upon a motion by Mr. Gomez, seconded by Mr. Glenn, the Board unanimously 

approved this request.  Mr. Glenn commented there is a tremendous value in attending the 

conference and encouraged the attendance of the Vice President Administration Team and the 

Executive Assistant to the President.  Mr. Kesner noted a legal notice of a potential quorum will 

be published informing the public that the Board members of NMJC may be in attendance of this 

event. 

 

Mr. Jeff McCool recommended Mr. Thomas Pelletti for the Professor of Automotive Technology 

- Ford Asset position at a salary of $62,298.  Upon a motion by Mr. Kesner, seconded by Mr. 



Gomez, the Board unanimously approved the recommendation of Thomas Pelletti effective May 

2, 2022.  

 

Ms. Chappelle called for comments from the public.  There being none, a Special Board Meeting 

was scheduled for Monday, April 25, 2022 at 3:30 pm, a Special Board Meeting was scheduled 

for Monday, May 2, 2022 at 2:30 pm, and the next Regular Board Meeting was scheduled for 

Thursday, May 19, 2022 at 1:30 pm in the Zia Board Room. 

 

Mr. Glenn moved the Board go into closed session for the discussion of  Limited Personnel 

Matters Regarding the nonrenewal of a faculty member, hiring of Vice President of Instruction 

and hiring of Vice President of Training and Outreach, and Litigation in which New Mexico 

Junior College is a Defendant, Casarez, Plaintiff vs. New Mexico Junior College, Defendant, 

United States District Court for the District of New Mexico Cause No. 2:21-CV-00813-GBW-

GJF, and EEOC Charge No. 453-2022-00028 concerning Shelby Gowan, as Authorized by 

NMSA 1978 § 10-15-1 H (2), and (7).  Ms. Rising seconded the motion.  Mr. Glenn stated the 

Board will re-convene in open session at the conclusion of the closed session.  The roll call was 

as follows:  Mr. Baeza - yes; Mrs. Rising – yes; Mr. Glenn - yes; Mrs. Jones – yes; Mr. Kesner - 

yes; Mr. Gomez - yes; and Ms. Chappelle - yes. 

Upon reconvening in open meeting, Ms. Chappelle stated the matters discussed in the closed 

meeting were limited only to those specified in the motion for closure. 

 

Upon a motion by Mr. Kesner, seconded by Mr. Baeza and by unanimous consent, the meeting 

adjourned at 4:01 pm. 

 

 

_____________________________   _____________________________ 

          Pat Chappelle, Chair              Travis Glenn, Secretary 



 

NEW MEXICO JUNIOR COLLEGE 

BOARD MEETING 

APRIL 18, 2022 

MINUTES 

 

 

The New Mexico Junior College Board met on Monday, April 18, 2022, beginning at 4:00 p.m. in 

the Zia Board Room. The following members were present: Ms. Patricia Chappelle, Chair; Mr. 

Travis Glenn, Secretary; Ms. Evelyn Rising; Mr. Hector Baeza; Mr. Manny Gomez; Mr. Guy 

Kesner, and Mrs. Erica Jones.  Also, in attendance were Dr. Derek Moore, Dr. Steve McCleery, 

and Norma Faught. 

 

Ms. Chappelle called the meeting to order and a roll call for quorum:  Mr. Baeza - present; Ms. 

Rising - present; Mr. Glenn - present; Mrs. Jones - present; Mr. Kesner - present; Mrs. Jones - 

present; and Ms. Chappelle - present. 

  

Upon a motion by Mr. Gomez, seconded by Ms. Rising, the agenda was unanimously adopted. 

 

Mr. Glenn moved the Board go into closed session for the discussion of Limited Personnel Matters 

Pursuant to NMSA 1978 §10-15-1 H (2) for the purpose of consideration of a candidate for 

appointment as President of New Mexico Junior College.  Mrs. Jones seconded the motion. We 

will re-convene in open session at the conclusion of the closed session.  The roll call was as 

follows:  Mr. Baeza - yes; Mrs. Rising – yes; Mr. Glenn - yes; Mrs. Jones – yes; Mr. Kesner - yes; 

Mr. Gomez - yes; and Ms. Chappelle - yes. 

 

At this time, Dr. McCleery and Mrs. Faught withdrew from the meeting. 

 

Upon reconvening in open meeting, Ms. Chappelle stated the matters discussed in the closed 

meeting were limited only to those specified in the motion for closure. 

 

Upon a motion by Mr. Baeza, seconded by Mr. Gomez, and by unanimous consent, the meeting 

adjourned at 7:30 pm. 

 

 

_____________________________   _____________________________ 

          Pat Chappelle, Chair              Travis Glenn, Secretary 



 

NEW MEXICO JUNIOR COLLEGE 

BOARD MEETING 

APRIL 19, 2022 

MINUTES 

 

 

The New Mexico Junior College Board met on Tuesday, April 19, 2022, beginning at 4:00 p.m. in 

the Zia Board Room. The following members were present: Ms. Patricia Chappelle, Chair; Mr. 

Travis Glenn, Secretary; Ms. Evelyn Rising; Mr. Hector Baeza; Mr. Manny Gomez; Mr. Guy 

Kesner, and Mrs. Erica Jones.  Also, in attendance were Dr. Morgan Phillips, Dr. Steve McCleery, 

and Norma Faught. 

 

Ms. Chappelle confirmed a quorum of the Board called the meeting to order. 

  

Upon a motion by Mr. Glenn, seconded by Mrs. Jones, the agenda was unanimously adopted. 

 

Mr. Glenn moved the Board go into closed session for the discussion of Limited Personnel Matters 

Pursuant to NMSA 1978 §10-15-1 H (2) for the purpose of consideration of a candidate for 

appointment as President of New Mexico Junior College.  Mr. Gomez seconded the motion.  We 

will re-convene in open session at the conclusion of the closed session.  The roll call was as 

follows:  Mr. Baeza - yes; Mrs. Rising – yes; Mr. Glenn - yes; Mrs. Jones – yes; Mr. Kesner - yes; 

Mr. Gomez - yes; and Ms. Chappelle - yes. 

 

At this time, Dr. McCleery and Mrs. Faught withdrew from the meeting. 

 

Upon reconvening in open meeting, Ms. Chappelle stated the matters discussed in the closed 

meeting were limited only to those specified in the motion for closure. 

 

Upon a motion by Ms. Rising, seconded by Mr. Baeza, and by unanimous consent, the meeting 

adjourned at 7:30 pm. 

 

 

_____________________________   _____________________________ 

          Pat Chappelle, Chair              Travis Glenn, Secretary 



 

NEW MEXICO JUNIOR COLLEGE 

BOARD MEETING 

APRIL 20, 2022 

MINUTES 

 

 

The New Mexico Junior College Board met on Wednesday, April 20, 2022, beginning at 4:00 p.m. 

in the Zia Board Room. The following members were present: Ms. Patricia Chappelle, Chair; Mr. 

Travis Glenn, Secretary; Ms. Evelyn Rising; Mr. Hector Baeza; Mr. Manny Gomez; Mr. Guy 

Kesner, and Mrs. Erica Jones.  Also, in attendance were Dr. Carmen Simone, Dr. Steve McCleery, 

and Norma Faught. 

 

Ms. Chappelle confirmed a quorum of the Board and called the meeting to order. 

  

Upon a motion by Mr. Kesner, seconded by Mr. Gomez, the agenda was unanimously adopted. 

 

Mr. Glenn moved the Board go into closed session for the discussion of Limited Personnel Matters 

Pursuant to NMSA 1978 §10-15-1 H (2) for the purpose of consideration of a candidate for 

appointment as President of New Mexico Junior College.  Mr. Kesner seconded the motion. We 

will re-convene in open session at the conclusion of the closed session.  The roll call was as 

follows:  Mr. Baeza - yes; Mrs. Rising – yes; Mr. Glenn - yes; Mrs. Jones – yes; Mr. Kesner - yes; 

Mr. Gomez - yes; and Ms. Chappelle - yes. 

 

At this time, Dr. McCleery and Mrs. Faught withdrew from the meeting. 

 

Upon reconvening in open meeting, Ms. Chappelle stated the matters discussed in the closed 

meeting were limited only to those specified in the motion for closure. 

 

Upon a motion by Mr. Baeza, seconded by Mr. Gomez, and by unanimous consent, the meeting 

adjourned at 7:30 pm. 

 

 

_____________________________   _____________________________ 

          Pat Chappelle, Chair              Travis Glenn, Secretary 



 

NEW MEXICO JUNIOR COLLEGE 

BOARD MEETING 

APRIL 21, 2022 

MINUTES 

 

 

The New Mexico Junior College Board met on Thursday, April 21, 2022, beginning at 4:00 p.m. 

in the Zia Board Room. The following members were present: Ms. Patricia Chappelle, Chair; Mr. 

Travis Glenn, Secretary; Ms. Evelyn Rising; Mr. Hector Baeza; Mr. Manny Gomez; Mr. Guy 

Kesner, and Mrs. Erica Jones.  Also, in attendance were Dr. Thad Anglin, Dr. Steve McCleery, 

and Norma Faught. 

 

Ms. Chappelle confirmed a quorum of the Board and called the meeting to order. 

  

Upon a motion by Mr. Glenn, seconded by Mr. Gomez, the agenda was unanimously adopted. 

 

Mr. Glenn moved the Board go into closed session for the discussion of Limited Personnel Matters 

Pursuant to NMSA 1978 §10-15-1 H (2) for the purpose of consideration of a candidate for 

appointment as President of New Mexico Junior College.  Mr. Gomez seconded the motion.  We 

will re-convene in open session at the conclusion of the closed session.  The roll call was as 

follows:  Mr. Baeza - yes; Mrs. Rising – yes; Mr. Glenn - yes; Mrs. Jones – yes; Mr. Kesner - yes; 

Mr. Gomez - yes; and Ms. Chappelle - yes. 

 

At this time, Dr. McCleery and Mrs. Faught withdrew from the meeting. 

 

Upon reconvening in open meeting, Ms. Chappelle stated the matters discussed in the closed 

meeting were limited only to those specified in the motion for closure. 

 

Upon a motion by Ms. Rising, seconded by Mrs. Jones, and by unanimous consent, the meeting 

adjourned at 7:30 pm. 

 

 

_____________________________   _____________________________ 

          Pat Chappelle, Chair              Travis Glenn, Secretary 



 

NEW MEXICO JUNIOR COLLEGE 

BOARD MEETING 

APRIL 22, 2022 

MINUTES 

 

 

The New Mexico Junior College Board met on Friday, April 22, 2022, beginning at 4:00 p.m. in 

the Zia Board Room. The following members were present: Ms. Patricia Chappelle, Chair; Mr. 

Travis Glenn, Secretary; Ms. Evelyn Rising; Mr. Hector Baeza; Mr. Manny Gomez; and Mrs. 

Erica Jones.  Mr. Guy Kesner was absent from the meeting.  Also, in attendance were Mr. TJ Parks, 

Dr. Steve McCleery, and Norma Faught. 

 

Ms. Chappelle confirmed a quorum of the Board and called the meeting to order. 

  

Upon a motion by Mr. Glenn, seconded by Mr. Baeza, the agenda was unanimously adopted. 

 

Mr. Glenn moved the Board go into closed session for the discussion of Limited Personnel Matters 

Pursuant to NMSA 1978 §10-15-1 H (2) for the purpose of consideration of a candidate for 

appointment as President of New Mexico Junior College.  Mr. Gomez seconded the motion.  We 

will re-convene in open session at the conclusion of the closed session.  The roll call was as 

follows:  Mr. Baeza - yes; Mrs. Rising – yes; Mr. Glenn - yes; Mrs. Jones – yes; Mr. Gomez - yes; 

and Ms. Chappelle - yes. 

 

At this time, Dr. McCleery and Mrs. Faught withdrew from the meeting. 

 

Upon reconvening in open meeting, Ms. Chappelle stated the matters discussed in the closed 

meeting were limited only to those specified in the motion for closure. 

 

Upon a motion by Mr. Baeza, seconded by Mr. Gomez, and by unanimous consent, the meeting 

adjourned at 7:30 pm. 

 

 

_____________________________   _____________________________ 

          Pat Chappelle, Chair              Travis Glenn, Secretary 



 

NEW MEXICO JUNIOR COLLEGE 

BOARD MEETING 

APRIL 25, 2022 

MINUTES 

 

 

The New Mexico Junior College Board met on Monday, April 25, 2022, beginning at 3:30 p.m. in 

the Zia Board Room. The following members were present: Ms. Patricia Chappelle, Chair; Mr. 

Travis Glenn, Secretary; Ms. Evelyn Rising; Mr. Hector Baeza; Mr. Manny Gomez; and Mrs. 

Erica Jones.  Mr. Guy Kesner was absent from the meeting.  Also, in attendance were Dr. Steve 

McCleery and Norma Faught. 

 

Ms. Chappelle confirmed a quorum of the Board and called the meeting to order. 

  

Upon a motion by Mr. Glenn, seconded by Mr. Baeza, the agenda was unanimously adopted. 

 

Mr. Glenn moved the Board go into closed session for the discussion of Limited Personnel Matters 

Pursuant to NMSA 1978 §10-15-1 H (2) for the purpose of consideration of a candidate for 

appointment as President of New Mexico Junior College.  Mr. Gomez seconded the motion.  We 

will re-convene in open session at the conclusion of the closed session.  The roll call was as 

follows:  Mr. Baeza - yes; Mrs. Rising – yes; Mr. Glenn - yes; Mrs. Jones – yes; Mr. Gomez - yes; 

and Ms. Chappelle - yes. 

 

Upon reconvening in open meeting, Ms. Chappelle stated the matters discussed in the closed 

meeting were limited only to those specified in the motion for closure. 

 

Upon a motion by Mr. Baeza, seconded by Mr. Gomez, and by unanimous consent, the meeting 

adjourned at 5:04 pm. 

 

 

_____________________________   _____________________________ 

          Pat Chappelle, Chair              Travis Glenn, Secretary 



 

NEW MEXICO JUNIOR COLLEGE 

BOARD MEETING 

MAY 13, 2022 

MINUTES 

 

 

The New Mexico Junior College Board met on Monday, May 13, 2022, beginning at 2:35 p.m. in 

the Zia Board Room. The following members were present: Ms. Patricia Chappelle, Chair; Mr. 

Travis Glenn, Secretary; Ms. Evelyn Rising; Mr. Hector Baeza; Mr. Manny Gomez; Mr. Guy 

Kesner; and Mrs. Erica Jones.  Also, in attendance were Dr. Steve McCleery and Norma Faught. 

 

Ms. Chappelle confirmed a quorum of the Board and called the meeting to order. 

  

Upon a motion by Mr. Kesner, seconded by Mr. Glenn, the agenda was unanimously adopted. 

 

Mr. Glenn moved the Board go into closed session for the discussion of Limited Personnel Matters 

Pursuant to NMSA 1978 §10-15-1 H (2) for the purpose of consideration of a candidate for 

appointment as President of New Mexico Junior College.  Mr. Gomez seconded the motion.  We 

will re-convene in open session at the conclusion of the closed session.  The roll call was as 

follows:  Mr. Baeza - yes; Mrs. Rising – yes; Mr. Glenn - yes; Mrs. Jones – yes; Mr. Kesner - yes; 

Mr. Gomez - yes; and Ms. Chappelle - yes. 

 

Upon reconvening in open meeting, Ms. Chappelle stated the matters discussed in the closed 

meeting were limited only to those specified in the motion for closure. 

 

Upon a motion by Mr. Kesner, seconded by Mr. Gomez, and by unanimous consent, the meeting 

adjourned at 5:47 pm. 

 

 

_____________________________   _____________________________ 

          Pat Chappelle, Chair              Travis Glenn, Secretary 



NEW MEXICO JUNIOR COLLEGE 
Vice President for Finance 

 

 

 

 

     
 

To: New Mexico Junior College Board Members                 

From: Josh Morgan  

Date: May 13, 2022 

RE: Expenditure and Revenue Reports for April 2022 

 

April is month ten or 83% of the budget for the 2021/2022 fiscal year. The Expenditure 
Report represents expenditure totals that include funds expended and encumbered.  
The total year-to-date funds expended and/or encumbered through the month of April is 
$39,763,766.   
 
The total current unrestricted fund expenditures through April are $22,560,155, which is 
69% of the projected budget. Instruction and General is higher compared to last year 
due to increase in salary costs in Institutional Support and Operation and Maintenance 
and because of an increase in utility costs. In other current unrestricted funds, 
expenses are also higher as compared to FY 21 due to an increase in food service 
costs and an increase in athletic expenses due to having all athletic sports competing 
this year compared to last year when only track was competing. Internal Services which 
consists of the Computer Services and the Document Center continue to receive 
monthly credits from Instruction & General to cover the operating costs.  Auxiliary 
Enterprises will begin to have credits posting from return of books.      
 
In the restricted funds, the expenditures in the grants area are higher than this time last 
year.  This is due to the expensing of Institutional HEERF funds.  The Business Office 
continues to monitor the expenditures in the grants and request the drawdown from the 
state and federal agencies. The year-to-date restricted student aid is higher than April 
2022.  This is due to the awarding of Student HEERF.  Total amount of restricted funds 
expended through April 2022 is $6,874,102. 
 
Plant fund expenditures for April 2022 were $1,264,902; the total year-to-date including 
encumbrances is $10,329,509.  Total plant funds expended include expenditures 
design work on the Campus Wide Site Project, the Vocational Training Facility, the 
Campus Housing Unit, and the Cafeteria.  
 
Total expenditures and or encumbrances through April 2022 were $39,763,766 or 72% 
of the budget. 
 



Total current unrestricted revenue received in April 2022 was $6,809,431, with the year-
to-date total of $64,416,193.  This mostly consists of the monthly allocation from the 
state, the oil and gas income, and property tax revenue.  Registration for the summer 
and fall opened in April.  The tuition and fees collected in April 2022 for the summer 
and fall semesters was $47,886.  Oil and gas mill levy received in April for the month of 
January was $5,567,676. The property tax revenue received in April was $418,951. 
Looking at the past trends in property tax payout, the College should receive additional 
property tax revenue in June. In FY 21, the total for mill levy property tax was 
$13,817,722.    
 
There was $304,992 drawn in for restricted Grant revenue in April, and $127,336 in the 
Restricted Student Aid revenue.  The total year-to-date revenue in the restricted funds 
is $8,770,083.   
 
In plant funds, there was $24,592 received in LGIP interest income for April. 
 
Total revenue for the month of April 2022 is $7,272,206, with year-to-date revenue of 
$73,644,665 or 76% of projected revenue budget. 
 
The total oil and gas and oil and gas equipment tax revenue received through April of 
2022 including the accrual of $465,000 for each of the three months of February, March 
and April is $40,246,372.   
 
The Investment Report shows a beginning balance and ending balance in LGIP funds 
of $85,000,000.  There was $16,000,000 deposited with the LGIP during the month of 
April.  The ending balance in the LGIP at the end of April is $101,000,000.  Allocated 
capital projects at the end of April were $104,077,000.11 which includes the capital 
project transfers that were approved at the April 2022 board meeting.     
 
 
This concludes the Financial Report for April 2022.      



NEW MEXICO JUNIOR COLLEGE
Expenditure Report

April 2022

83% of Year Completed

2020-21 2021-22
Year-to-Date Percentage Current Percentage

Final Expended or of Budget Expended or Expended or of Budget

Fund Budget Encumbered Expended Budget Encumbered  Encumbered Expended

CURRENT UNRESTRICTED FUND

   Instruction and General:    

         Instruction 10,267,223 7,276,326    71% 11,759,080 878,095 7,186,009 61%

         Academic Support 2,372,925 1,624,574    68% 2,552,885 156,246 1,600,672 63%

         Student Services 2,121,047 1,413,065    67% 2,186,039 155,729 1,373,007 63%

         Institutional Support 4,566,506 3,404,722    75% 5,117,287 416,382 3,776,212 74%

         Operation & Maintenance of Plant 3,983,813 2,806,840    70% 4,395,892 453,369 3,221,389 73%

  

   Subtotal - Instruction & General 23,311,514 16,525,527 71% 26,011,183 2,059,821 17,157,289 66%

  

        Research -               93,680 -               9,395 86,357

        Public Service 50,000 38,693 77% 70,000 7,721 48,015 69%

        Internal Service Departments 109,089 118,048 108% 258,365 44,861 205,327 79%

        Student Aid 710,880 733,759 103% 785,880 22,156 707,793 90%

        Auxiliary Enterprises 2,160,172 2,203,528 102% 2,803,560 177,612 2,319,606 83%

        Athletics 2,267,001 1,285,464 57% 2,772,294 211,960 2,035,768 73%

  

        Total Current Unrestricted Fund 28,608,656 20,998,699 73% 32,701,282 2,533,526 22,560,155 69%

CURRENT RESTRICTED FUND   

  

   Grants 908,797 630,861 69% 5,112,076 291,603 1,689,187 33%

   Student Aid 3,862,038 3,940,785 102% 5,915,395 16,892 5,184,915 88%

  

            Total Current Restricted Fund 4,770,835 4,571,646 96% 11,027,471 308,495 6,874,102 62%

  

PLANT FUNDS   

  

   Capital Outlay / Bldg. Renewal & Repl.   

       Projects from Institutional Funds 29,729,122 27,552,986 93% 9,442,296 1,013,983 8,588,850 91%

       Projects from State GOB Funds 6,416,370 2,255,193 35% 213,387 -               154,315 72%

       Projects from State STB Funds 900,000 12,992         1% 170,870 -               174,104 102%

       Projects from General Fund 353,400 363,939       103% -               -               -                0%

       Projects from Private Funds -                    0% -               -               -                0%

       Projects from State ER&R 1,238,725 265,160 21% 500,000 79,171 402,351 80%

       Projects from State BR&R 1,256,545 746,848 59% 1,000,000 171,748 1,009,889 101%

       Subtotal - Capital and BR&R 39,894,162 31,197,118 78% 11,326,553 1,264,902 10,329,509 91%

  

   Debt Service   

       Revenue Bonds -               -                    0% -               -               -                0%

            Total Plant Funds 39,894,162 31,197,118 78% 11,326,553 1,264,902 10,329,509 91%

  

  

GRAND TOTAL EXPENDITURES 73,273,653 56,767,463 77% 55,055,306 4,106,923 39,763,766 72%



Revenue Report
April 2022

83% of Year Completed

2020-21 2021-22
Percentage Percentage

Final Year-to-date of Budget Current Year-to-date of Budget
Fund Budget Revenue Received Budget Revenue Revenue Received

CURRENT UNRESTRICTED FUND

   Instruction and General:    
           Tuition and Fees 3,914,806 3,428,141     88% 3,420,600 47,886 3,489,902 102%
           State Appropriations 5,747,200 4,799,541     84% 6,420,500 534,917 5,332,467 83%

     Advalorem Taxes - Oil and Gas 7,235,000 19,804,792   274% 58,900,000 5,567,766 40,246,372 68%
           Advalorem Taxes - Property 9,200,000 8,474,599     92% 13,000,000 418,951      11,521,823   89%
           Interest Income 9,000 523                6% -                10                49                  0%
           Other Revenues 196,418 141,625         72% 1,006,500 150,626      1,095,227 109%

  

           Subtotal - Instruction & General 26,302,424 36,649,221   139% 82,747,600 6,720,156 61,685,840 75%
  

   Research -               -                     0% -                -              -                 0%
   Public Service -               -                     0% -                -              -                 0%
   Internal Service Departments 9,000 1,867             21% 20,800 78 2,989 14%
   Auxiliary Enterprises 2,846,886 1,963,977     69% 2,530,762 45,905 2,293,079 91%
   Athletics 535,500 446,250         83% 533,700 43,292 434,285 81%

  
            Total Current Unrestricted 29,693,810 39,061,315   132% 85,832,862 6,809,431 64,416,193 75%

CURRENT RESTRICTED FUND   

  
   Grants 908,797 823,901         91% 5,112,076 304,992 3,561,581 70%
   Student Aid 3,862,038 3,930,218     102% 5,915,395 127,336 5,208,502 88%

  
            Total Current Restricted 4,770,835 4,754,119     100% 11,027,471 432,328 8,770,083 80%

  

PLANT FUNDS   

  
   Capital Outlay / Bldg. Renewal & Repl.   
      Projects from State GOB Funds 1,702,500 1,785,900     0% 154,315 -              117,665 76%
      Projects from State STB Funds 900,000 4,220             0% 170,870 -              22,369 0%

Projects from General Fund 353,400 356,948         0% 70,511 -              168,111 238%
Projects from Private Funds -               -                     0% -                5,855          65,580           0%
Interest Income  (LGIP) 120,000 81,755           68% 85,000 24,592 84,664 100%

 
            Total Plant Funds 3,075,900 2,228,823     72% 480,696 30,447        458,389         95%

  

  
GRAND TOTAL REVENUES 37,540,545 46,044,257   123% 97,341,029 7,272,206 73,644,665 76%

NEW MEXICO JUNIOR COLLEGE



NEW MEXICO JUNIOR COLLEGE
Oil and Gas Revenue Report

April 2022

83% of Year Completed

OIL GAS COMBINED

   2019-20 Variance
Month of Price Lea County Price Lea County Monthly Original Over (Under)

Sales Distribution per BBL BBLs sold per MCF MCF sold Revenue Budget Budget

Actual July $68.83 22,898,155 $4.72 71,628,621 4,277,011 465,000 3,812,011
Actual August $65.27 25,303,801 $5.19 74,903,699 4,424,689 465,000 3,959,689
Actual September $68.75 24,609,724 $5.88 73,736,752 4,680,659 465,000 4,215,659
Actual October $77.82 25,480,074 $6.92 75,247,628 5,552,162 465,000 5,087,162
Actual November $76.23 25,480,871 $6.27 75,738,373 5,485,606 465,000 5,020,606
Actual December $69.47 25,602,205 $5.22 78,372,188 4,949,888 465,000 4,484,888
Actual January $80.26 25,501,432 $5.70 76,856,138 5,567,676 465,000 5,102,676
Actual February 465,000 465,000 0
Actual March 465,000 465,000 0
Accrual April 465,000 465,000 0
Accrual May 465,000 (465,000)
Accrual June 465,000 (465,000)

Y.T.D. Production Tax Revenue 36,332,691 5,580,000 30,752,691

Y.T.D. Equipment Tax Revenue 3,913,681 1,655,000 2,258,681

Total Year-to-Date Oil & Gas and Equipment Tax Revenue 40,246,372 7,235,000 33,011,372

Source:  New Mexico Taxation and Revenue Department



NEW MEXICO JUNIOR COLLEGE
Schedule of Investments

April 2022
83%  of Year Completed

 

Amount Account Interest Interest

Financial Institution Invested Number Rate Earned

  State of New Mexico

     Local Government Investment Pool 85,000,000 7102-1348 0.290% 24,592

  

Plus deposits 16,000,000           

Less withdrawals -                             

  Total LGIP investments 101,000,000 24,592

Capital Project 4/30/2022

Vehicles 715,957.39

Campus Facilities Master Plan 60,000.00

WHM North Gallery Renovation 200,000.00

Campus Vestibules 1,219,328.79

Voc B Airhandler 1,500,000.00

Softball Field 5,790,000.00

National Track Meet 110,577.39

Pi Day 23,487.04

Technology Upgrade 1,038,494.50

JASI 87,962.93

WHM Storage Building 208,263.71

Baseball Field 1,530,173.45

Rodeo Arena 119,434.75

Fire Alarm Upgrade 527,663.56

Landscaping 211,766.26

Smart Classrooms 513,033.51

Campus Signage 541,547.65

Campus Paving 593,344.98

Std Ctr & Bob Moran Roof Replacement 650,000.00

Master Landscaping Project 9,247,500.00

Dorm/Apartment Refurbish 716,680.34

Concrete Upgrade 456,753.15

Campus Construction 310,400.05

Workforce Training & Outreach 250,000.00

Higher Learning Commission 126,515.62

Public Sector 1,000,000.00

Campus Security 261,890.64

Copier Replacement 133,082.22

Non-Recurring Compensation 1,500,000.00

Athletics 178,611.16

Student Life Programming 20,432.28

Succession Plan 634,306.15

WHM Exhibits 72,806.98

Track Upgrades 202,658.18

Driving Range Upgrades 502,910.65

McLean Hall Renovations 112,349.91

Cafeteria Upgrade 34,789.14

Equestrian Center 2,933,949.87

Campus/Hospital Fencing 563,509.84

Turf Replacement 497,527.12

Watson Hall Renovation 2,915,773.70

Facilities Management System 1,127,402.89
Caster Upgrades 2,624,882.14
Workforce Training Center 9,970,864.56
Heidel Hall Renovation 20,000,000.00
Heidel/Hagelstein Air Handlers 400,000.00
Air Handlers 1,996,973.89
Campus Housing Unit 13,636,660.04
Cafeteria Construction 8,905,000.00
Mansur Hall Remodel 2,000,000.00
Mary Hagelstein Remodel 1,000,000.00
Campus Wide Access Control 2,500,000.00

Dorm/Apartment Furniture Replacemnt 250,000.00

Roof Replacement 1,350,213.08

Workforce Training Contingency 1,520.60

Total 104,077,000.11



 
 

NEW MEXICO JUNIOR COLLEGE 
Vice President for Finance 

5317 Lovington Highway 

Hobbs, NM 88240 

Phone: (575)492-2770 

Fax:     (575)492-2768 

 

 

To:     New Mexico Junior College Board Members 

From: Josh Morgan  

RE: Five-Year Capital Plan 

Date: May 13, 2022 

  

 

New Mexico Junior College Board members, 

 

Each year at the end of May, the Higher Education Department requires higher education institutions to 

submit a Five-Year Capital Plan and supporting documentation for the institution’s top two priority 

projects.  This year, the HED has requested community colleges to submit supporting documentation for 

the institution’s third priority project as well.  The HED then will rank all of the institution’s projects to 

make a recommendation to the 2023 legislature for potential STB or General Fund funding or placing the 

projects on the GOB ballot in November of 2024.  Please find attached the administration’s 

recommendation for a Five-Year Capital Plan with the number one project being the replacement of air 

handler units at Bob Moran Hall and Pannell Library, the number two project being roof replacements of 

the Ben Alexander Student Center and Bob Moran Hall, and the number three project being the Campus-

Wide Site Project.  

 

The first priority is asking for funds to help with the replacement of air handlers at Bob Moran Hall and 

Pannell Library.  The Bob Moran Hall and the Pannell Library air handlers are the next two air handlers to 

be replaced per the New Mexico Junior College Air Handler Replacement Plan.  The air handlers at both 

Bob Moran Hall and Pannell Library are listed in the New Mexico Junior College Campus Master Plan 

and are scheduled to be replaced in the 2023-2024 time-frame.   

 

The second priority is asking for funds to help with the replacement of the roofs of Ben Alexander Student 

Center and Bob Moran Hall.  The Ben Alexander Student Center and Bob Moran Hall are the next two 

roofs to be replaced per the New Mexico Junior College Roofing Replacement Plan.  The estimated 

replacement date of both the Ben Alexander Student Center and Bob Moran Hall roofs is 2023.  Ben 

Alexander Student Center has an estimated roof square footage of 45,023 and Bob Moran Hall has an 

estimated roof replacement of 30,756. 

 

 

 



 

The third priority is asking for funds to help with the Campus-Wide Site Project which will update the 

landscaping, security, lighting and wayfinding campus-wide.  The New Mexico Junior College Campus 

Master Plan identified development goals to help ensure that future projects are aligned with the campus 

strategic vision and implement this vision into the campus environment.  Two of the campus development 

goals identified in the Master Plan are to create a safe and welcoming campus and to enhance campus 

identity and the NMJC brand.  To accomplish these goals, the Master Plan identifies the following 

strategies to help accomplish these goals: implement Crime Prevention through Environmental Design 

(CPTED) strategies, control access to the campus and individual buildings, improve campus lighting to 

enhance security, create consistent shading features, create a Signage and Wayfinding Plan, create a 

hierarchy of signage for both vehicular and pedestrian campus users, incorporate branding throughout the 

campus to strengthen campus identity, create consistent building entry features, create distinct and 

welcoming arrival points, and identify and create convenient drop off points for visitors.  The Campus-

Wide Site Project will accomplish these goals and strategies identified in the Master Plan.  

  

The administration is asking for your approval of the attached Five-Year Capital plan as presented. 

 

Respectfully, 

 

Josh Morgan 
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NMJC 1 1 Air Handler Replacement
Replace air handlers at Bob Moran Hall and Pannell 

Library
2022 May-23 Aug-23 X  $       1,500,000  $       1,125,000 X X 75% 25%

Mill Levy 

funds
X

 No new 

square 

footage 

NMJC 2 2 Roof Replacement
Replace the roof of Ben Alexander Student Center 

and Bob Moran Hall
2022 May-23 Aug-23 X  $       2,500,000  $       1,875,000 X X 75% 25%

Mill Levy 

funds
X

 No new 

square 

footage 

NMJC 3 3 Campus-Wide Site Project
Campus-wide landscaping, site design, lighting, 

security and wayfinding
2022 May-23 Aug-24 X  $       9,300,000  $       2,325,000 X X 25% 75%

Mill Levy 

funds
X

 No new 

square 

footage 

NMJC 4 4 Heidel Hall Renovation Renovate and update Heidel Hall May-24 Aug-25 X  $     19,000,000  $       4,750,000 X X 25% 75%
Mill Levy 

Funds
X

 No new 

square 

footage 

NMJC 5 Campus Housing Build new 100-bed campus housing building Jun-23 Oct-24 X  $     13,700,000 100%
Mill Levy 

funds
X

 30,000 sq ft 

building Non 

I&G  

NMJC 6 Cafeteria  Build new kitchen and cafeteria Mar-23 Jul-24 X  $       8,905,000 100%
Mill Levy 

funds
X

 Adding 

5,000 sq ft 

of Non I&G 

space 

NMJC 5 7 Mansur Hall Remodel Renovate and update Mansur Hall 2023 May-25 Aug-26 X  $       5,000,000  $       3,750,000 X X X 75% 25%
Mill Levy 

Funds
X

 No new 

square 

footage 

NMJC 6 8 Mary Hagelstein Remodel Renovate and update Mary Hagelstein Building 2023 May-26 Aug-27
X

 $       4,000,000  $       3,000,000 X X X
75% 25%

Mill Levy 

Funds X

 No new 

square 

footage 

NMJC 7 9 Vocational B HVAC Tie Voc B to Central Plant and air handler 2024 May-25 Aug-26 X  $       1,500,000  $       1,125,000 X X 75% 25%
Mill Levy 

funds
X

 No new 

square 

footage 

NMJC 10 Softball Field Build softball building/playing field & bleachers Jan-25 Aug-25 x  $       3,500,000 100%
Mill Levy 

funds
X

 Adding 

6,000 sq ft 

Non I&G 

NMJC 11 Indoor Arena Expansion
Add bleachers/restrooms/concession/HVAC/ 

sound system and warmup area
Jan-25 Aug-25 x  $       3,000,000 100%

Mill Levy 

funds
X

 Adding 

40,000 sq ft 

of Non I&G 

space 

NMJC 8 12
John Shepherd 

Administration Building

Renovate and update John Shepherd 

Administration Building
2025 Jun-26 Jun-27 x  $       1,500,000  $       1,125,000 X X X 75% 25%

Mill Levy 

funds
X

 Existing Sq 

ft 12,241 

                    New Mexico Department of Higher Education

2022 Summer Hearing - Five Year Capital Project Funding Plan 
INSTITUTION: New Mexico Junior College DATE: 5 13 2022



Memorandum 

 

To: New Mexico Junior College Board 

From: Steve McCleery, Ed.D., Interim President 

Re: CORE Partnership Affirmation 

Date: 5-19-2022 

 

Enclosed you will find a 5-year historical operating cost for the CORE Facility, as well as the 

original MOU. 

 

As a part owner of the CORE facility, I am asking you to affirm the following: 

1. Affirm and acknowledge the CORE MOU, 

2. Affirm and acknowledge that you have reviewed the 5-year CORE operational analysis 

as presented by Mr. Spears,  

3. Affirm and acknowledge that NMJC will synergistically work with the City of Hobbs to 

create a short and long-term strategic funding plan for the Core,  

4. Affirm and acknowledge that prior to the 2023-2024 NMJC Budget Process, Josh 

Morgan and Toby Spears will begin discussions about how to provide long-term 

solutions for the Building Renewal and Replacement and the Equipment and Renewal 

and Replacement for the CORE. 

5. Affirm and acknowledge that the NMJC Board will visit annually about the CORE MOU, 

CORE Financial Operation, and the CORE partnership.  

 



Request for Consideration 

 

To:  NMJC Board 

From:  Dianne Marquez, Chair of Employee Benefits & Welfare Committee 

Through:  Dr. Steve McCleery, Interim President 

Date:  4 May 2022 

Re:  Request for Consideration of President’s Day as an official NMJC Holiday 

 

The Employee Benefits & Welfare Committee would like to formally request the NMJC Board’s 

consideration of President’s Day as an official NMJC Holiday beginning February 2023.   

The Employee Benefits & Welfare Committee was asked to investigate President’s Day as a possible 

holiday due to several factors.  Many of our students have children in the local schools and are unable to 

make it to class since their children are out of school.  This creates low class attendance on campus as 

well in the ITV classes since students at the local high schools are not on their campuses.  In addition, 

many NMJC employees who have children in the local schools use vacation or personal leave on 

President’s Day because they do not have child care options.   

This request has the support of various groups on campus.  The Support Staff/Maintenance group has 

sent a formal petition in favor (3/31/2022) and the Faculty Senate voted in favor (4/29/2022).  Upon the 

recommendations of these two groups the Employee Benefits & Welfare Committee voted in favor of 

sending the request to the NMJC Board (5/2/2022).   

I bring this request for your consideration. 
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